; MR

T I
1 fn!'Eig ',< e

mmmmm*‘" e

ANNUAL
REPORT




Contents

10

11

12

13

14

15

A Message From
Commissioner Morath

TEA Strategic Plan

School Finance

88th Legislative Updates
to School Funding

School Safety and Security

Special Education

Priority

Recruit, Support and
Retain Teachers and
Principals

Priority
Build a Foundation for
Reading and Math

Priority
Connect High School to
Career and College

Priority
Improve Low-
Performing Schools

Assessment

Student Demographics

A National Comparison

References and
Citations

2 ANNUAL REPORT 2023

A Alice ISD

A MESSAGE FROM
Commissioner Morath

My Fellow Texans,

The achievements of Texas students are a testament to the hard
work of educators across the state. Their training, passion and
commitment are the driving forces behind the positive outcomes for
our students. With skilled educators, strong school system leaders,
and statewide policies passed by lawmakers that prioritize the
needs of our students, Texas has taken significant steps to ensure
that education is a pathway to success for all, regardless of zip code
or circumstance.

As we celebrate the progress and achievements of 2023, we must also
acknowledge that our work is far from complete. The ever-changing
nature of the educational landscape requires us, as educators,

to learn and grow. It is with this spirit that the Texas Education
Agency will continue to support school leaders in their efforts to
continuously improve for our students. Together, we will ensure
Texas students are well-prepared for a future of unlimited potential.

Yours in Service,

M vL

Mike Morath
Texas Education Commissioner



TEA

Texas Education Agency

Strategic Plan

Every child, prepared for success By 2030, at least 60% of Texans will
have a degree, certificate, or other
postsecondary credential of value as

part of Building a Talent Strong Texas.’

in college, career, or the military.

Strategic Priorities

RECRUIT, SUPPORT
AND RETAIN
TEACHERS AND
PRINCIPALS

CONNECT HIGH
SCHOOL TO CAREER
AND COLLEGE

IMPROVE
LOW-PERFORMING
SCHOOLS

Focus on the
fundamentals
to eliminate the
achievement gap.

Teachers are the most
important in-school
factor affecting student
outcomes.

Rigor and relevance
matter.

Every child. Every
classroom. Every day.

Year-Over-Year Student Outcomes
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reading Meets Meets Meets Meets Ready Graduating Enrolled with Level I/11
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Fall 2022.2 or Above, or Above, or Above, or Above, HS Graduates 4 Years, Private College Degree, or 4-Year
Spring Spring Spring Spring Demonstrating 20225 Nationally Degree Nationally
20233 20233 2023.3 2023.2 CCM Readiness Within Within 6 Years,

on 1 or More
Indicators.
Class of 2022.4

1 Year, 2020.°

Class of 2015.°
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School Finance

To support student

outcomes, the Texas

public education system

is funded through local

property tax collections, state
funding, and federal dollars.

The Permanent School Fund —

the country’s largest educational
endowment — also contributes funds
for school systems each year.

A Aldine ISD

Annual Funding
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5 $14.000
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2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

M Total statewide N Total Statewide Revenue Total Statewide ] Total Statewide
State Funding from Recapture Local Funding Federal Funding

Increased Maintenance and Operations (M&O) Funding

<

[a\]

I Total Including Increase in

[N]

Q $25'1 B Decrease Reduction in State

] in Property Recapture Funding
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_ S
$28.3B 458 $18.3B ‘\\‘ f
$48B $1.7B $6.6B

2022-2023

Local Funding & Recapture Payments [l state Funding
(Property Taxes)
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88th Legislative Updates to School Funding

School Funding Components

Most funding is allocated to school systems based on needs, using weighted per-pupil funding formulas.
These formulas allocate resources to schools for various purposes. The largest allocation addresses

the ongoing operating costs of schools, known as Maintenance and Operations (M&O) funding.” In
addition, the subset of public schools that are Independent School Districts can raise property taxes to
cover debt service related to building construction in an allocation known as Interest and Sinking (I&S)
funds. Lastly, federal funding, along with other state grants and fees, contribute to the financial support
of schools. M&O funding is made up of a variety of allotments’, with only about half of M&O funding
coming from the Basic Allotment.

814,928 M&O Funding Components

2021-22 FUNDING PER STUDENT?

$15,000 $244 TRS f

On-Behalf $286M
Other School Safety Funds overy23
Allotments $531M
[ Materials Allotments overFy23
/ / Career and Technical Education
$12,000 Special Education
Compensatory Education
Small and Mid-Sized
District Allotment
$9,000 f
$1.2B
Tier Il Enrichment  overfv23
$6,000
$10,358
$3,000 Basic Allotment
($6,160 per student in
Average Daily Attendance)
0

B vizo M ias [ rederal M other ‘ Annual funding increase from 88th legislature
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School Safety & Security

Supporting Safer Schools

Ensuring the safety of Texas students, educators, and campus staff is paramount. With a combination
of legislative initiatives and regional support, Texas is creating a comprehensive approach to school
safety. Based in seven sectors throughout Texas, TEA's technical assistance team visits schools every
day, offering support and expertise to help schools bolster their safety measures. The Texas Legislature
continues to enact policies and allocate resources for Texas school systems to enhance safety measures
and safeguard their campuses.

Supporting Mental Health
TCHATT SERVICE AVAILABILITY

The Texas Child Health

Access Through Telemedicine

(TCHATT)? initiative, with 739

funding provided through DISTRICTS ENROLLED

higher education medical
institutions, is available for
every school system in the state. 6;000"'

With permission from parents, Couilees

referrals from educators allow

for access to trained mental 37 M

health professionals. Currently, STUDENTS CAN .
over 700 school systems have ACCESS SERVICES freas with
opted in, including 90% of rural Availability

districts.

2022-25 Funding to Secure Texas Schools

SILENT PANIC ALERT

TECHNOLOGY (SPAT) GRANT

SCHOOL SAFETY STANDARDS

FORMULA GRANT

SAFETY AND FACILITIES FACIEITIES
FUNDING

ENHANCEMENT (SAFE) GRANT

Annual Funding for
Ongoing Safety and
Mental Health
Expenditures®

BILLION

$261Mm

$184m $77T™m
SCHOOL SAFETY TCHATT
ALLOTMENT
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Special Education

‘ TEXAS LEGISLATURE

Special Education Progress €. 5k

N

Students with disabilities have the right to receive individualized learning opportunities. Parents have
special legal rights to request a special education evaluation for their child at any time.®

STEPS TO BEGIN RECEIVING SPECIAL EDUCATION SERVICES:

RECEIVING
SPECIAL

EDUCATION
SERVICES:

REFERRAL CONSENTTO | EVALUATION | DETERMINE | DEVELOP IMPLEMENT \

EVALUATE ELIGIBILITY THE IEP THE IEP
L { ™ L

School systems in Texas have made major improvements in identifying students with disabilities.

MORE STUDENTS EVALUATED & SERVED""!

703,058
605,351 6351340

588,829

498,320 531291

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
M Initial Special Education Evaluations Il Students Served in @D Percent of All Students
Special Education Served in Special Education
W) Texas SPED Support

TEA offers school systems a variety of targeted trainings in
Special Education.? As an example, one TEA training helps
districts ensure they have strong individualized education
programs (IEPs) written for each student. Strong plans lead to
improvements in student learning.

“I attended the Standards-Based IEP training my very first year
teaching Kindergarten and First Grade Special Education and I was
extremely thankful I did! This training gave me tools to help support
the curriculum for my students and bridge the gaps between my
students’ present levels in their general education setting and the
state standards. I encourage all SPED teachers, regardless of years
of experience, to take part in this worthwhile training.”

CARL HANNEMANN, MCGREGOR ISD TEACHER

A Carl Hannemann, McGregor ISD Teacher
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v Recruit, Support and Retain Teachers
llzaa and Principals

Surveys consistently show that teacher satisfaction is driven by three
key factors — pay, training, and working conditions.!* There are many
factors that contribute to teacher working conditions, but time is a
universal constraint. Many teachers spend time searching for and
creating instructional materials and lesson plans, and still have to find
additional hours in the day to plan instructional differentiation and
grade papers. To respect and value teacher time, the Teacher Vacancy
Task Force recommended that local school systems provide educators
with access to high-quality instructional materials.

Supporting Teachers Means Providing Materials

Teachers are spending 7 hours per week! developing

instructional materials but only have 3.75 hours per week' m
N®)

for planning in their master schedule.

3.75

hours hours
per week per week

SUPPORTED TEACHERS

IMPROVED STUDENT

Part of the solution involves providing teachers with rigorous content. OUTCOMES

Teacher Incentive Allotment Increasing Pay for Teachers

Improving compensation strategically
means ensuring our best teachers
have access to higher pay to help keep
them in the classroom. Much progress
has been made in recent years due

to the Teacher Incentive Allotment
(TIA).* Created by House Bill (HB) 3

in 2019, TIA offers Texas teachers a
viable route to earning a six-figure
salary, with higher weighted funding
for rural and high-needs schools.
Overall, TIA funding is dramatically
increasing as more teachers see
significant pay raises.

$300M

$250M

$200M

$150M

$100M

$50M

TOTAL ALLOTMENTS DISTRIBUTED TO TEXAS DISTRICTS BY YEAR

$260m:

2019-20 2020-21 2021-22 2022-23 2023-24*
*Projected

Currently, 251 rural districts, or 33% of all rural districts participate in TIA. Rural participation continues
to increase, with 73 new districts joining TIA in the last year.
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Students greatly benefit when teachers have access to high-quality
instructional materials. These materials ensure teachers can offer
content that is rigorous and on grade level, while also supporting
the acceleration of students who are behind. Recognizing the
importance of ensuring these materials are available to educators,
the Legislature passed HB 1605 (88R). HB 1605 establishes a new
instructional material review and approval process for the

State Board of Education to evaluate and approve high-quality
materials and provides school systems formula funding to
purchase those materials.!®

: ’,
4
y

A Maypearl ISD

High-Quality Instructional Materials

Ensure full coverage of Texas Essential
Knowledge and Skills (TEKS).

SUPPORTED
TEACHERS Are aligned to evidence-based best-

practices in the relevant content areas
of reading/language arts, math, science,
and social studies.

Support all learners, including students
| LG with disabilities, emergent bilingual/
TR v i English learners, and students identified
as gifted and talented.

New
Resources for High-Quality
Instructional Materials

House Bill 1605 was passed

in 2023 with biennial Enables frequent progress monitoring

through embedded and aligned
assessments.

funding incentives for Texas
school systems to provide
high-quality instructional
materials to teachers.

IMPLEMENTATION QUALITY

Features implementation supports,
for acquiring for including teacher and student-facing

materials implementation .
e lesson-level materials.

ANNUAL REPORT 9



Preparing students for life beyond high school is
vital for their economic future and the growth of
the state, as most jobs require some education and
training beyond high school. HB 8 (88R) created

an incentive for colleges to partner with school
systems to help students earn 15 hours of college
credit in high school. The Legislature also provides
incentives to transform certain traditional high
schools into specially-designed college and career
readiness schools to maximize the postsecondary
success of students. A Fort Worth ISD

GRADUATES EARNING 15 OR MORE DUAL CREDIT HOURS"

40,000 —

Number of Graduating Students

2017 2018 2019 2020 2021 2022

B Non-Economically Disadvantaged Students B Economically Disadvantaged Students

Schools that adopt a specialized College and Career Readiness School Model have the
most success supporting students to graduate with 15 or more dual credit hours, with
on average 66% of their graduates reaching that achievement.

GROWTH OF COLLEGE AND CAREER READINESS SCHOOL MODELS"

M Early College High Schools (ECHS)
M Pathways in Technology Early College High Schools (P-TECH)
M Texas Science, Technology, Engineering and Mathematics (T-STEM)

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Accelerating Campus Excellence

Strategic campus and district-level supports are critical to
improve low-performing schools. The Accelerating Campus
Excellence (ACE) model is a strategic approach with proven
effectiveness. Within the first year of implementation, campuses
adopting ACE have demonstrated remarkable progress in their
accountability ratings, in many cases transforming from F-rated
to B-rated schools in a single year.

The 5 Components of ACE

40+

CAMPUSES

50,000+

STUDENTS

fe
ﬂ)“ @
O A =
STRATEGIC INSTRUCTIONAL EXTEND WRAPAROUND PARENT AND
STAFFING EXCELLENCE LEARNING TIME SUPPORTS COMMUNITY
ORGANIZATIONS
Strategic staffing Coaching practices Extending school Mental health Strong
of effective focused on data- day by one hour, and social partnerships
teachers and driven instruction providing meals resilency support with parent
principals (with and early to students, and for students and community
$10k-$15k stipends interventions. offering daily and training for organizations.
annually for 3 after-school educators.
years). enrichment.
District Success with an ACE Model
Recent research on one IMPROVEMENTS IN ACHIEVEMENT FOR STUDENTS AT ACE SCHOOLS
district’s ACE implementation ;
found positive impacts
on student performance G MErosraiy
in math and in reading W os ]
when compared to similar >
schools.?® Further, the 5 — !
researchers identified that o D~ :
L 0

students who had more w
time in ACE schools had the
greatest benefits, and that the
program was scalable. 5012 2013 2014 2015 2016 2017 2018 2019

—e—Math —e—Reading
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Assessment

STAAR Redesign

As a result of HB 3906, passed by the 86th Texas
Legislature in 2019, students were assessed

on redesigned State of Texas Assessments of
Academic Readiness (STAAR®) during the 2022-
2023 school year.? The redesign was focused on
changes to the tests to align more closely with
the classroom experience. TEA collaborated with
teachers, administrators, parents, and students to
develop an instructionally supportive approach to
implementing these changes.

A ElPaso ISD

A Test Created to Align with o/ | o &
Effective Instruction [m\&/ oo 80 70%F of Educators

agree that new question types will

STAAR was redesigned in four key ways to ‘ : ) -
impact instructional planning.

improve alignment to the classroom experience.

The biggest benefit lies in it mirroring
our classroom practices. With the STAAR
redesign, the state is aligning assessment
with how our students learn and
demonstrate their understanding; this
change gets a resounding thumbs

up from educators.

Prioritize cross-curricular passages

1 in reading that reference topics
that students have learned about in
other classes

Include writing in all reading tests,
2 and have students write in response

to what they have read
Student Focus Groups

Students participated in input
gathering around new question types
including feedback sessions, think-
alouds, and perception sharing.

Add new, non-multiple-choice test
3 items that are more like questions
teachers ask in class

. e . | enjoyed answering some of these
Students with specific learning needs

can use a full suite of accommodations
while taking the test, matching
accommodations provided by teachers
during instruction

12 ANNUAL REPORT 2023

questions more than multiple choice
problems. The drop down box in the

sentence allows me to think, put words
into sentences, and help me organize
my thoughts.




Student Demographics

STATE OF TEXAS EDUCATION??

,ﬁZ:

0 0O
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371,778

TEACHERS

5,518,432

STUDENTS

NUMBER OF STUDENTS ENROLLED
IN EACH SCHOOL SYSTEM?*
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9,054
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\

62% 23%
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ETHNICITY

[l Hispanic

Il White

[l African American

I Asian

B Two or More Races
American Indian

Il Pacific Islander
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A National Comparison

2022: HOW TEXAS COMPARES

Results from the 2022 NAEP (National Assessment of Educational Progress), also known as the Nation's
Report Card, highlight the hard work of Texas teachers and students.?*

READING GRADE 4 MATH GRADE 4

Ranked

rd
33 e

MATH GRADE 8

KEY: e USA s TX —— CA — MA FL NY Change in ranking from 2019

Texas vs. New York: Comparing Funding and Student Outcomes
STATE SPENDING COMPARISON? STATE WITH HIGHER SCALE SCORE ON NAEP?¢

Expenditure per pupil in enrollment from 2019-20

4th 4th 8th 8th

Reading Y EY)] Reading Math

4 -4

White
$12,374

TEXAS

African American

B
4= [

$25 597 Hispanic

NEW YORK

Asian

Economically
Disadvantaged

Non Economically
Disadvantaged

F E‘L-I'LI'I'
FFFFFF
*+ FFFF

<
-
-
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