Texas Education Agency
Standard Application System (SAS)

2018—-2019 Texas Education for Homeless Children and Youth
Program authority: McKinney-Vento Homeless Assistance Act, Subtitle VII-B, reauthorized FOR TEA USE ONLY
by Title IX, Part A, of the Every Student Succeeds Act Yirte NOGATD haro:
Grant Perlod: September 1, 2018, to August 31, 2019
Application deadline: | 5:00 p.m. Central Time, April 3, 2018 .2 c.5lace datg stamp 'i"'j
Submittal Applicants must submit one original copy of the application with an ?_:sn: == -
information: original signature, and two copies of the application, printed on one side ;_:;':;:"5 =  ra-=g
only and signed by a person authorized to bind the applicant to a >— 2 2Zm
contractual agreement, must be received no later than the = 8_ [’jg 52 g
aforementioned date and time at this address: == ;3 ==
Document Control Center, Grants Administration Division L2 & o= [_l_,"
Texas Education Agency, 1701 North Congress Ave. = 2= P
Austin, TX 78701-1494 s= L =
Contact information: | Cal Lopez; HomelessEducation@tea texas.gov, (512) 463-9414 = = 2
Schedule #1—General Information
Part 1: Applicant Information
Organization name County-District # Amendment #
Lancaster ISD 057913
Vendor 1D # ESC Region # DUNS #
10
Mailing address City State ZIP Code
422 South Centre Street ) Lancaster Tx 75146
Primary Contact
First name LI Last name Title
Lisa M Hill Director of Family & Student
Services
Telephone # Email address FAX #
972-218-1430 lisahill@lancasterisd.org 972-218-1401
Secondary Contact
First name M.]. Last name Title
April Janeway Director of PEIMS
Telephone # Email address FAX #
972-218-1552 apriljaneway@lancasterisd.org 972-218-1401
Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligale this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l Last name Title

Elijah Granger Superintendent Of Schools
Telephone # Email address FAX #

§972-218-1464 elijahgranger@iancasterisd.org 972-214-1401

Signature (blue ink preferred) Date signed

3/28)18

701-18-109-006
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Schedule #1—General Information

County-district number or vendor |D: 057913

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended" checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information 4] (]
2 Required Attachments and Provisions and Assurances B N/A
3 Certification of Shared Services X ]
4 Request for Amendment N/A
5 Program Executive Summary [ L]
6 Program Budget Summary X O]
7 Payroll Costs (6100) See ]
8 Professional and Contracted Services (6200) Important [
9 Supplies and Materials (6300} Note For L]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grants* |
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment [ L]
14 Management Plan ] L]
15 Project Evaluation X ]
16 Responses to Statutory Requirements ]
17 Responses to TEA Requirements X ]
18 Equitable Access and Participation X ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payrall Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
|
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Schedule #2—Required Aftachments and Provisions and Assurances

County-district number or vendor ID: 057913

| Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# |

Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

#

Name of Required
Program-Related Description of Required Program-Related Attachment

Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X

Acceptance and Compliance

<

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

Debarment and Suspension Certification requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

acceptance of and compliance with all Lobbying Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my

XM XXX

requirements.

| certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Schedule #2-—Reguired Attachments and Provisions and Assurances

County-district number or vendor ID: 057193 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

[X]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that all homeless children and unaccompanied youth have equal access to the
same free, appropriate public education, including a public prekindergarten programs in accordance with TEC
29.153, as provided to other children and vouth,

The applicant provides assurance that it will review and revise any policies that may act as barriers to the
identification, enroliment and retention of homeless children and unaccompanied youth; including palicies related
to outstanding fees, fines, absences, proof of residency, immunizations, birth certificates, guardianships, school
records, transportation and other documentation.

The applicant provides assurance that it will provide access to educational and other services needed for
homeless children and unaccompanied youth, to ensure that such children and youth have an opportunity to meet
the same challenging state academic standards to which all students are held.

The applicant provides assurance that the use of subgrant funds will comply with section 722(g)(3) through (7) of
the McKinney-Vento Homeless Assistance Act.

The applicant provides assurance that all homeless children and unaccompanied youth receive prompt and
appropriate placement in programs such as: Special Education, Career and Technical, Gifted and Talented, and
Bilingual/ESL Education.

The applicant provides assurance that all data requests from TEA and any entity acting on the behalf of TEA are
accurately and promptly reported.

The applicant provides assurance that midyear and end of year performance evaluation reports are submitted for
each year grant funds are received.

10.

The applicant provides assurance that it will collaborate with district stakeholders to implement and monitor early
warning academic interventions, to ensure on time promotion and graduation for homeless children and
unaccompanied youth.

1.

The applicant provides assurance that collaboration will occur with the homeless liaison and district stakeholders
for proper identification and coding of homeless children and unaccompanied youth.

12.

The applicant provides assurance that services provided by grant funds will not replace regular academic
programs.

13

The applicant provides assurance that all identified and enrolled homeless children and unaccompanied youth are
accurately reported in TSDS PEIMS in a timely manner.

14.

The applicant provides assurance of collaboration with local social service agencies to provide support services
and community resources for homeless children, unaccompanied youth and their families.

18.

The applicant provides assurance that all homeless children and unaccompanied youth receive free meals and
transpartation to the school of origin, when requested by the parent, guardian, or unaccompanied youth, if it is
deemed in the best interest of the student.

16.

The applicant provides assurance that performance and fiscal monitoring reports are submitted for each year grant
funds are received.

17.

The applicant provides assurance that it will remove barriers to accessing academic and extracurricular activities,
including magnet school, summer school, career and technical education, advanced placement, online learning,
and charter school programs.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via lelephoneffax/femail (circle as appropriate) By TEA staff person:
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18 | The applicant provides assurance that at least one person affiliated with the management of this grant will attend
required trainings.

For TEA Use Only
Changes on this page have been confirmed with: ] On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
|
RFA #701-18-109; SAS #293-19 Page 5 of 39
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Schedule #3-——Certification of Shared Services

County-district number or vendor ID:

| Amendment # (for amendments only):

|, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting. The
participating or intermediate education agency named has been designated as the administrative and fiscal agent for this
project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable for all
shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including payments
to members of SSAs are expended in accordance with applicable laws and regulations. All participating agencies have
entered into a written SSA agreement that describes the responsibilities of the fiscal agent and SSA members, including
the refund liability that may resuit from on-site monitoring or audits and the final disposition of equipment, facilities, and
materials purchased for this project from funds specified below. It is understood that the fiscal agent is responsible for the
refund for any exceptions taken as a result of on-site monitoring or audits; however, based upon the SSA agreement,
which must be on file with the fiscal agent for review, the fiscal agent may have recourse to the member agencies where

the discrepancy{ies) occurred. An
Each member identified below acknowledges accountabili
assurances listed in Schedule #2, Parts 2 and 3, as app

licable. Each member

participate in this SSA, as stated throughout this grant application.

y additional funds that result from an increase will not require additional signatures.
ty for the requirements contained in the provisions and
entity certifies its agreement to

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. — Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2, Funding amount
County-District Name Email address
County-District # Name Telephone number

3 S Funding amount
County-District Name Email address
County-District # Name Telephone number

4. — Funding amount
County-District Name Email address
County-District # Name Telephone number .

5, — Funding amount
County-District Name Email address
County-District # Name Telephone number

6. — e Funding amount
County-District Name Email address
County-District # Name Telephone number

7. — - Funding amount
County-District Name Email address
County-District # Name Telephone number

8. — - Funding amount
County-District Name Email address

For TEA Use Only |
Changes on this page have been confirmed with: ‘ On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Schedule #3—Certification of Shared Services (cont.)

County-district number or vendor 1D:

| Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number .

9, Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

M. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14, — Funding amount
County-District Name Email address
County-District # Name Telephone number

15. — Funding amount
County-District Name Email address
County-District # Name Telephone number

16. — Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. — - Funding amount
County-District Name Email address
County-District # Name Telephone number )

19. — Funding amount
County-District Name Email address
County-District # Name Telephone number

20. — Funding amount
County-District Name Email address

Grand total:
‘ For TEA Use Only |
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-18-109; SAS #293-19
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Schedule #4—Request for Amendment

County-district number or vendor ID: 057139

| Amendment # (for amendments only}:

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments

submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:

Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.
The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the

Grants Administration Division Administering a Grant page to determine when an amendm

Use that guidance to complete Part 3 and Part 4 of this schedule.

ent is required for this grant.

2018-2019 Texas Education of Homeless Children and Youth

Part 3: Revised Budget
A B o D
Class/ Grand Total from
# Schedule # Object Previously omount e | NewGrand
Code Approved Budget
1. | Schedule #7: Payroll 6100 3 5 $ $
2. | Schedule #8: Cantracted Services 6200 $ $ $ 5
3. | Schedule #9: Supplies and Materials | 6300 % $ $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ b $
5. | Schedule #11: Capital Outlay 6600 $ 5 5 $
6. Total direct costs: | $ $ 3 $
7. Indirect cost{ %) | $ $ 5 5
8. Total costs: | $ 5 $ 3
For TEA Use Oniy =
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
e
RFA #701-18-109; SAS #293-19 Page 8 of 39



Schedule #4—Request for Amendment (cont.)

County-district number or vendor ID: 057139

| Amendment # (for amendments only):

Part 4: Amendment Justification

Line
#

Schedule #
Being
Amended

Description of Change

Reason for Change

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-109; SAS #293-19
2018-2019 Texas Education of Homeless Children and Youth
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Schedule #5—Program Executive Summary

County-district number or vendor ID; 057139 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial

Lancaster ISD is applying for the TEHCY grant to identify and remove educational barriers for children and youth by
removing educational barriers as we promote school stability for students experiencing homelessness with School of
Origin transportation, by providing basic needs of food, clothing, hygiene items, referrals to other agencies and case
management for students experiencing homelessness. Our population of students who are experiencing homelessness
from Pre-K to 12= grade and are unsheltered, living in shelters, hotels and motels, cars, outdoors and doubled-up with
family.

Budget: Our budget was developed to pay for clothing, school supplies, and maintaining connections with collaborators
and resources that assist us in providing critical services to eliminate barriers to education social and emotional
services and other district Lancaster ISD is applying for the TEHCY grant to identify and remove educational barriers for
children and youth who are experiencing homelessness and ensure that students in these circumstances have equal
access to all available supports and resources and close the gap of challenging state academic standards established
for ali students, increase attendance of our students and provide case rmanagement for social and emotional needs that
they face. The grant program will enable LISD to effectively facilitate the identification, enroliment, attendance and
academic success of homeless children and departments that will meet student and family needs. This grant will also
allow an individua! to attend the required conference and trainings for maintaining the fidelity and purpose of the grant.
District Description: Lancaster ISD is a district that has over 7,000 students at 10 campuses and Qver 88% of LISD
students are eligible for free/reduced lunch services. Lancaster ISD as of Feb. 28, 2018 has 147 enrolled as McKinney
Vento Students, throughout the year we have had a total of 185. We are part of the Southern Sector next to Dallas, one
of the cities continually experiencing rising poverty levels and employment opportunities are now required more
specialized training, which is why we are a District of STEM Innovation where students receive specialized training,
licenses and certifications.

District Needs Assessment: The lack of affordable housing is one of the greatest contributors to homelessness. As
surrounding cities revitalize, affordable housing is the first to be torn down and replaced with townhomes and lofts
apartments. The average cost of new homes in Lancaster is over $175,000. Rent in apartments has also increased and
s no longer affordable and/or in limited supply for families with multiple children. Domestic violence and sexual abuse
also cause many families to flee their previous housing with no plan for future housing. Mental health issues and lack of
care for elderly are also reasons for homelessness in our city.

Management Plan: Lancaster ISD utilizes the Director of Family & Student Services , student service department, and
PEIMS Coordinator and outside partnership connections to provide services that expedite enrollment, provide school
supplies and other essential items and meet social-emotional needs of our students. The campus principals, parents,
counselors, PEIMS clerks and Nurses will help to create, monitor and implement action plans of intervention to remove
barriers to a student’s stability in the educational setting. Direct contact through case management addresses needs for
tutoring, partial and full credit advocacy, and other supportive services. In addition we provide transportation to School of
Origin and weekend food backpacks and hygiene items to encourage daily attendance. Our community collaborators
have been instrumental in donating supplies, hygiene items, weekend food backpacks, clothing, and food for families,
utility assistance and emergency housing payments to prevent evictions. Our district collaborators include transportation,
PEIMS, Counselors, Food Services and campus staff who help us identify and serve students daily needs. The
coordination of these services requires adequate personnel. We currently have 1 Director of Family & Student Services,
who coordinate these services for 10 schools and reach out to our collaborators for assistance. The TEHCY grant
enabled us to enhance and delivery services more efficient for our students and their families, as our district continues to
grow.

Evaluation Plan: The evaluation of the effectiveness of our processes and procedures will include comparison to
previous year data (2016-2017 and 2017-2018) for all students and students experiencing homelessness. We will
evaluate 1} students’ academic achievement on state assessments, including reducing the gap in achievement: 2)
student attendance; and 3) case management of identified McKinney-Vento students, including immediate enrollment
and providing needed services to eliminate barriers to regular school attendance and improved academic performance.
Statutory and TEA Requirements: LISD is committed to providing funding, resources, and personnel according
statutory and TEA (EDGAR) requirements fo establish high quality services for children and youth experiencing
homelessness that will promote high achievement for our students and prepare them for success in school, careers,
college, military service and life. The TEHCY Grant would ensure we could continue supporting our students by
eliminating personal challenges that may cause embarrassment or make them targets for bullying. We are committed to
doing what it takes in leveling the playing field for our students. The students need our advocacy and support as they

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-109; SAS #293-19 Page 10 of 39
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finish school and prepare for life. Our management of this grant will be combined with Title | funds set-asides and
resources provided by collaborators to meet student needs for transportation, school supplies, hygiene items, clothing
| case management , parent universities and other resources which will enable them to support them academically. Our
| students need these services and at Lancaster ISD we are committed to doing what is best for our students.

! For TEA Use Only
Changes on this page have been confirmed with: | On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-109; SAS #293-19 Page 11 of 39
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Schedule #6—Program Budget Summary

County-district number or vendor 1D: 057139

| Amendment # (for amendments only).

Program authority: McKinney-Vento Homeless Assistance Act, Subtitle VII-B, reauthorized by Title IX, Part A, of the
Every Student Succeeds Act (42 U.S.C. 11431 et seq.)

Grant period: September 1, 2018, to August 31, 2019

Fund code/shared services arrangement code: 206/295

This is the maximum amount allowable for administrative costs, including indirect costs:

Budget Summary
Class/
Schedule # Title Object | Program Cost | Admin Cost | 10l Budgeted
ost
Code
Schedule #7 | Payroll Costs (6100) 6100 $ $ 3
Professional and Contracted
Schedule #8 Services (6200) 6200 3 $ $
Schedule #9 | Supplies and Materials (6300) 6300 $12,250 $ $
Schedule #10 | Other Operating Costs (6400) 6400 $6,200 3 $
Schedule #11 | Capital Outlay {(6600) 6600 $ $ 3
Total direct costs: $18,450 $ $
Percentage% indirect costs (see note): N/A $ $
Grand total of budgeted costs (add all entries in each column): $18,450 $ $
Shared Services Arrangement
Payments to member districts of shared services
6493 arrangements 3 3 ¥
Administrative Cost Calculation
Enter the total grant amount requested: 3
Percentage limit on administrative costs established for the program (8%): x .08
Multiply and round down to the nearest whole dollar. Enter the result. $

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. if indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do nat submit

an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline}, or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.

1.

For TEA Use Only

| Changes on this page have been confirmed with:

| On this date:

Via telephone/faxfemail (circle as appropriate)

By TEA staff person:

RFA #701-18-109; SAS #293-19
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Schedule #7—Payroll Costs (61 00)

County-district number or vendor ID: 057139

| Amendment # (for amendments only):

Employee Position Title
N/IA

Estimated # of Efs gronsai:ﬁ;inz
Positions 100%

<100% Grant
Grant Funded Funded

Grant Amount
Budgeted

Academic/instructional

1 | Teacher

2 | Educational aide

3 | Tutor

A ern

Program Management and Administration

Project director

Project coordinator

Teacher facilitator

Teacher supervisor

Secretary/administrative assistant

Li=d =R LN e 114, JIN-N

Data entry clerk

10 | Grant accountant/bookkeeper

A |B || ehh |

11 | Evaluator/evaluation specialist

Auxiliary

12 | Counselor

13 | Social worker

14 | Community liaisan/parent coordinator

&R /1A

Education Service Center (to be completed by ESC only when ESC is the applicant)

15 | ESC specialist/consultant

16 | ESC coordinator/manager/supervisor

17 | ESC support staff

18 | ESC other

19 | ESC other

20 | ESC other

&R A A

Other Employee Positions

21 | Title

22 | Title

23 | Title

24

Rl E AT

Subtotal employee costs:

Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay

26 | 6119 | Professional staff extra-duty pay

27 | 8121 | Support staff extra-duty pay

28 | 6140 | Employee benefits

29 | 61XX | Tuition remission (iHEs only)

30

9 |h | e e

Subtotal substitute, extra-duty, benefits costs

N

Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $

costs):

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only

]

Changes on this page have been confirmed with:

On this date:

Via telephone/ffax/email (circle as appropriate)

By TEA staff person:
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Schedule #3—Professional and Contracted Services (6200}
County-district number or vendor ID; 057139 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Expense Item Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: IN/A
a. Subtotal of professional and contracted services (6200) costs requiring specific $
approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
1 $
2 $
3 .3
4 $
5 $
6 b
7 $
8 $
9 3
10 $
11 $
12 $
13 $
14 3
b. Subtotal of professional and contracted services: $
€. Remaining 6200—Professional and contracted services that do not require $
specific approval:
(Sum of lines a, b, and c) Grand total $N/A

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only —]

Changes on this page have been confirmed with: On this date: 1
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Schedule #9—Supplies and Materials (6300)
County-District Number or Vendor 1D; 057139 | Amendment number {for amendments only):
. Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $12,250
Grand total: $12,250

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering 2 Grant page.

| For TEA Use Only
Changes on this page have been confirmed with: | On this date:
Via telephone/fax/femail (circle as appropriate) . By TEA staff person:
RFA #701-18-109; SAS #293-19 Page 15 of 39
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Schedule #10—0Qther Operating Costs (6400)

County-District Number or Vendor ID: 057139 | Amendment number (for amendments only):
Expense Item Description Grant Amount
Budgeted
5411 Qut-of-state travel for employees. Must be allowable per Program Guidelines and $1.200
grantee must keep documentation locally. '
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and grantee $2000
6494 | must keep documentation locally.

Subtotal other operating costs requiring specific approval: $3200
Remaining 6400—Other operating costs that do not require specific approval: $3000
Grand total: $6,200

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Schedufe #11—Capital Qutlay {6600)

County-District Number or Vendor ID; 057139

| Amendment number (for amendments only):

#

Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

1|

a

N/A

N/A i $

66XX—Computing Devices, capitalized

W0 |~ ||

10

€ 67 |0 €D [N |68 |68 e | |

11

66XX—Software, capitalized

12

13

14

15

16

17

18

o1 A 6D R |60 B e &R €N €A (6N | 6B |6 6N [¢R |

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

€A |ERIh A en |0 |en |0 en |

|G A B A |n A ke 1 h 0|68 |8 A e

increase their value or useful life

66XX—Capital expenditures for additions, improvements, or modifications to capital asse
(not ordinary repairs and maintenance)

ts that materially

29 |

$

Grand total:

$

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

|
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Schedule #12—Demographics and Participants to Be Served with Grant Funds
County-district number or vendor ID: 057139 | Amendment # (for amendments only):
Part 1: Student Demographics of Population To Be Served With Grant Funds. Enter the data requested for the
population to be served by this grant program. If data is not available, enter DNA. Use the comment section to add a
description of any data not specifically requested that is important to understanding the population to be served by this
grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.
Student Category | Student Number | Student Percentage Comment
. : As of Feb 28, 2018 all 147 students identified as
52:232:?:”2 d 147 2% McKinney Vento in Lancaster ISD are eco dis.
9 District Wide Eco Dis Percentage is 88.7%
; As of Feb 28, 2018 Lancaster ISD has 147 enrolled
'513322?: homeless 147 2% McKinney Vento Students. Throughout the year we
have had a total of 185 McKinney Vento Students.
Students identified Lancaster ISD had 5 students identified as 5A crisis
homeless with a 5A | 2 0.02% code, but only 2 are still enrolled. (We also had 3
Crisis Code coded 6 crisis code, 1 still enrolled)
Students identified
homeless witha 5B | 0 0%
Crisis Code
Students identified
homeless with a 0 0%
5C Crisis Code
Attendance rate for L
. . s Homeless attendance rate is slightly lower than are
gﬁggg?: homeless e 95.16% current to date overall attendance rate of 95.88%
Attendance rate for
economically ~
disadvantaged e 95.16%
students
Part 2: Students To Be Served With Grant Funds. Enter the number of students in each grade, by type of school,
rojected to be served under the grant program. N
School Type: | X Public | ] Open-Enroliment Charter 1
Students
PK K 1 2 3 4 5 6 7 8 9 10 1" 12 Total
21 35 15 12 112 (12 |10 |8 3 4 4 1 3 7 147
i For TEA Use Only
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Schedule #13—Needs Assessment

County-district number or vendor ID: 057139 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus (es) to be served and why they
were selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Needs Assessment: Lancaster ISD is striving to provide a multitude of services to eliminate all barriers that prevent
student academic achievement, consistent attendance and case management to meet additional student needs
including advocacy for students to receive full or partial credit for courses they have taken.

1. Need and how they will be addressed

Improve Student Achievement: Lancaster ISD goal is to identify if there is an achievement gap between all students
experiencing homeliness. We plan to implement.

= Tracking and comparison of all students to homeless students tracking assessment data for STAAR/EQC.

» Track each six weeks grading period for homeless students to identify red flags and potential loss credit.

» Monitor homeless student attendance and identify barriers to prevent students from not being in chronic
absences.

Community Partnerships and the Director of Family & Student Services advocate for students to attend tutoring and
participate fully in the school community. This school to family involvement provides a safe place for students to be
children as they get away from their home life circumstances for the instructional day. With lack of support and basic
needs of hygiene items, food, clothing, school supplies, case management and medical referrals our students are
able to attend consistently and learn at a higher level. This in turn closes the achievement gap. This group of
students tends to be highly mobile, which may not always reflect the growth in achievement we plan and expect.

Improve Outreach and Engagement Activities Through Attendance: Student attendance is decreasing.

» The attendance rate for homeless students for 2017-2018 to date is 95.16% while the rate for all students is

95.88%.

¢ Engage parents & students, schools and community offers a warm and welcoming environment.

* Monitor attendance data, by identifying this data to support and get in front of chronic absences.

< Provide personalized early outreach, by using the data to trigger early caring outreach to families and students.
Our consistent support of students and families continues to make a positive impact on our students and close the
attendance gap which will also positively impact the gap in student achievement. When student attend consistently their
academic achievement increases as they are able to engage with their teachers and peers on a daily basis.

Improve ldentification and Enroliment Procedures:

improve Case Management and Enrollment Procedures: Case management for students classified as
homeless/McKinney-Vento is critical to meet the ever changing social and emotional needs, School of Origin
transportation, supplying basic needs and school supplies or providing referrals to other resources that can meet student
and family needs. Our Director of Family & Student Services and Director of PEIMS will work diligently to meet our
students’ needs. We have students from a variety of backgrounds and family situations who need weekly wellness
checks and monitoring for social and emotional wellbeing in addition to supplies.

Schedule #13—Needs Assessment (cont.)

County-district number or vendor ID: 057139 | Amendment # (for amendments only):
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| Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.

Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

#

ldentified Need

How Implemented Grant Program Would Address

Academic difficulties, Students often come to school
unprepared they struggle to focus while in class.
Closing the academic achievement gap in
STAAR/EOC results between the total population and
homeless students by improving by 2% or more for
total students served. Provide intentional
interventions {tutoring, pull-outs, Rti} for all students
who are experiencing homelessness to close the
academic achievement gap.

Teacher, administrator and principal's awareness of
homeless students served on their campuses, along with
resources such as pull-outs and tutorials will address the
needs of homeless students which will improve the
district's overall performance. Provide intentional
interventions for all students who are experiencing
homelessness to close the academic achievement gap.

Improve homeless student attendance from 95.16
(current rate for 2017-18) to equal or greater than the
district overall attendance percentage average. Our
goal is for our homeless student to have a higher
attendance rate than the overall district.

Establish an infrastructure that supports prevention
activities, allows flexibility in the use of funds, and fosters
the development of systematic relationships. Attendance
clerks, and Director proactively work together to identify
student needs and address attendance concerns when
students have missed 3 days in a 6-week period. Home
visits and phone calls to parents are made to address
concerns. Improved attendance will result in improved
student academic achievement.

Improve case management and immediate
enroliment for all homeless students (especially at the
secondary level).High school students sometimes
become homeless during the school year. and we
have established campus teams including the
attendance clerks, administrators, counselors,
teachers and the nurse to monitor changes in student
needs during the school year.

Established campus teams including the attendance
clerks, administrators, counselors, teachers and the nurse
to monitor changes in student needs during the school
year to identify students who become homeless after the
beginning of the year. Being proactive in identifying them
to keep them enrolled and provide case management
services to meet their needs.
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Schedule #14—Management Plan

County-district number or vendor ID: 057139

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# Title Desired Qualifications, Experience, Certifications
Director of Currently holds a MBA. She is a vital part of the community organizations that provides service for
y Family & are homeless students, by finding new collaborators each year.
" | Student
Services
Director of Currently holds a Bachelor Degree. 15 years of PEIMS experience, training and collaborating with
Student other district in users groups.
2. | Information
Systems
{PIEMS)
3.
4,

Part 2: Milestones and Timeline. Summarize the major abjectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. i ldentification of homeless students. 08/02/2018 06/01/2019
Improve academic | 2. | Provide case management for students. 08/02/2018 06/01/2019
y achievement on 3. | Advocate for interventions for students in need. 08/02/2018 06/01/2019
* | STAAR/EQC for 4. | Provide basic needs or referrals. North Texas Food 08/02/2018 06/01/2019
homeless students Bank backpacks
5. | Request Transportation for School of Origin 08/02/2018 06/01/2019
Improve 1. | Identification of homeless students. 08/02/2018 06/01/2019
attendance rates 2. | Provide case management for students. 08/02/2018 06/01/2019
2. | for all students 3. | Advocate for partial and full credit for courses. 08/22/2018 06/01/2019
{esp. high 4. | Provide basic needs or referrals. 08/02/2018 06/01/2019
scholars) 5. | Request Transportation for School of Origin 08/02/2018 06/01/2019
Improve 1. _| Training for PEIMS and attendance clerks. 08/02/2018 06/01/2019
identification and 2. | Training for Campus staff. 08/02/2018 06/01/2019
3. enroliment of 3. Develo_pment of Campus teams for iden_tiﬁcation. 08/02/2018 08/22/2018
Homeless Students 451 Data bi-weekly to add/update docs. Online. 08/02/2018 06/22/2018
1.
2,
4. 3.
4,
5.
1.
2,
5. 3.
4,
5

Unless pre-award costs
occurring between the beginnings and ending dates of the grant, as specified on the Notice of Grant Award.

'are specifically approved by TEA, grant funds will be used to pay only for activities
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Schedule #14—Management Plan (cont.)

County-district number or vendor {D: 057139 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Lancaster ISD plans, implements and evaluates grant initiatives according to the requirements of TEHCY. The Director
of Family & Student Services and the Director of PEIMS are in communication weekly to monthly about processes and
procedures for identification and enrollment of McKinney-Vento students and the services provided by PEIMS and
attendance clerks, online enroliment, and data for student groups to maintain active monitoring for student success. This
will ensure that our goal to provide stability to our students who are experiencing homelessness within our school
community. Our desire is to provide a place where they belong and feel cared for and welcomed. Research shows that
students who have an active positive adult in their life are more likely to graduate and do better in school. We want to
support their parents in that area or be that advocate for unaccompanied youth. By providing on-going services to
students and their families and meet together bi-weekly to discuss how we can improve services and coordinate
resources/collaborators to serve our students. Parents could then be called to evaluate their possible identification and
current needs for services. Federal Free Breakfast and Lunch verification is then submitted. Transportation to School of
Origin is requested and provided if necessary to ensure consistent attendance. Schoo! Supplies are provided as well as
immunization referrals, clothing referrals, family food assistance referrals or special giveaways are provided. In

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you demonstrate a commitment to education for all hemeless children and unaccompanied
youth? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Lancaster ISD we are dedicated to partnering with parents, the community and our collaborators in and outside of the
district to provide for students' needs that eliminate the barriers that prevent them from receiving a quality education.
LISD is committed to serve all children enrolled in our schools and we do understand McKinney Veto students, needs
additional supports to increase their potential for graduation, college attendance and or career preparation. We are
committed to providing the additional services to improve their access to educational success.
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Schedule #15—Project Evaluation

County-district number or vendor ID; 057139 | Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Analysis of STAAR/EQC data, Passing grades on report cards

1. | monitoring of student report Passing grades on STAAR Praclice tests

cards {preliminary analysis} Data TEAMS/Google reports

Analysis of Student Attendance, PEIMS and truancy monitor attendance (reports)

2. | Home Visits, Attendance Phone calls to parents (phone/contact google doc log)

Reports Home visits for excessive absences or parent conference ( google log)

Case Management of student Agenda and sign-in sheets for McKinney-Vento, presentation

3. | wellness and follow-ups, TEAMS/google data reports
supplies and needs provided Notes in google doc
Monthly Meetings for PEIMS Meeting Agenda

4. | Director, Finance and Director _Sign in sheets

Family & Students Services Meeting Handouts

Parent Connect Meetings and Meeting Agenda

5. | University workshops each Sign in sheets

@M= 0N 00N |2 00 M| [ea R0 |

month at the campuses. . | Meeting Handouts

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

The Director of Family & Student Services will lead and coordinate the data collection for students in google doc and
code McKinney Velo students along with PEIMS clerks. A google doc will be maintained to track frequency of student
contacts. The number of students served will depend on the number identified on each campus. All STAAR/EQC and
attendance data is provided on TEAMS. The Director of PEIMS and Director of Family & Student Services will meet to
establish a timeline of data submission and specific deadlines for Snapshot, TEHCY Middle of the Year Reports and End
of the Year Reports. The Support Team will monitor the district and state assessment calendars for highly stressful
academic period and intentionally support students in need. Monthly Team Meetings will be used for training and to
monitor student progress in academics and attendance. Director of Family & Student Services verifications serve as the
districts identification for coding for students after registration, wellness visit and now qualify as McKinney Vento. The
Director will submit verification to Food Services for free lunch and transportation if needed. Our goal is ensure that
students have consistent attendance which will foster academic achievement and enable students to flourish. We meet
student needs.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 057139

fArnenc_lment # (for amendments only):

Statutory Requirement 1: Describe the services and program that will be

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

provided to address the identified needs.

|

Estimated General Location and | Documentary Evidence and Related
Activity Description #to Position Responsible Position Responsible for Need(s) (from
| Participate for Completing Collecting Evidence Schedule 13)
Present professional .
development on
homelessness to PEIMS 35 Staff PD Center Agenda, Sign [n sheets 123
Clerks, Registrars, campus (SEEC Building) Handouts =
staff and Administrators
Track Homeless attendance Google docs, Attendance
with PEIMS Department 12 All Campuses reports 2
Monitor STAAR/EQOC data and
report to Director and TEHCY 12 All Campuses STARR/Benchmark 1.2
Director and PIEMS Director.
will provide case management Google docs, Student
services for identified 2 All Campuses information reports 12,3
McKinney Vento students
Director, Parent and
Community Partnerships will
provide services and . .
| resources to parents to enable 15 All Campuses Training sign in sheets 1,2,3
them to support their child
{ren} academically.
Parent Connect Involvement 20
| Activities description sessions
(required): 12 All Campuses Sign In sheets 1,2,3
Parent University (monthly) Sessions
[
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{

Schedule #16-—Responses to Statutory Requirements (cont.)

| Amendment # {for amendments only):

._County-district number or vendor ID: 057139

Statutory Requirement 2a: Identify collaborators from other state and local agencies that serve homeless children and
unaccompanied youth and describe the collaborative activities. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.
LEA/ESC or Community
Collaborator (Do not list personal | _ . . . -
# names. Only list names of Brief Description of Collaborative Activities
departments or organizations)
Ex. 1: | National Honor Society at ABC HS Provides weekend snack packs once per week for elementary students
. , s Provides new blankets for homeless children and provides vouchers for
Ex. 2: ! Interfaith Ministries shoes at local stores.
. Provide resources for families.
1. | LISD Director
Provide School of Origin Transportation and billing for McKinney
2. | LISD Transportation students.
. . Expedited free lunch applications for Homeless students.
3. | Child Nutrition Department
|
| Director of Family & Student | Support families and provide training for parents.
4. Services
Track attendance and collaborate with Director
5. | LISD PEIMS & Attendance Clerks
o LISD referrals for, housing
6. | Shelters for Families
B . . Accepts LISD referrals for , food, utility and supplies
7. | Community Partnerships
| Provides Healthcare needs
8. | Parkland Plus
" Provides cleaning {only)
9. | Sunny Dental
) | Shetter, food, bill pay, youth counseling
10. | Faith Base
1 Emergency Housing placement '
11. | Town Sguare Realtor's
12,
13.
14.
15.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 057139 | Amendment # (for amendments onily):
Statutory Requirement 2b: Describe how the proposed use of funds will facilitate the identification, enroliment, and
educational success of homeless children and unaccompanied youth. Response is limited to space provided, front side
only. Use Arial font, ne smaller than 10 point.

Online enrollment, which includes the Student Residency Questionnaire, is our first method of McKinney Vento
identification. Our Director of Family & Student Services will work with our PEIMS and attendance clerks during
registration and assist families with enroliment and identify them as MV as needed. They also pull reports from the
Oniine PIEMS reports to make phanes call to verify eligibility as MV. Administrators, PEIMS and Attendance Clerks,
Teachers, Office personnel are all trained in August to notify the Director if there are concerns about a students’ living
arrangements. Students identified them become a part of the Directors Case Management. They provide services for
free breakfast and lunch, school supplies, hygiene items, and referrals for clothing, food for the family, rental and utility
assistance, dental, and other needs a student may have that interfere with their education. The Support Team also does
counseling individually or in groups to meet social and emotional needs of our MV students.

Statutory Requirement 2c: Describe the extent to which the applicant wiill prormote the meaningful involvement of
parents or guardians of homeless children and the youth in the education of their children. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

As we strive to keep family and individual homeless status confidential from other students and families, we make every
effort to serve them with dignity. Students are not separated out from their non-homeless peers. We notify and include
the students in activities they may not have been aware of due to lack of technology or transportation. We strive to give
them the full educational experience with as many supports as they need individually.

Statutory Requirement 2d: Describe the extent to which homeless children and unaccompanied youth will be
integrated into the reguiar education program. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

As we strive to keep family and individual homeless status confidential from other students and families, we make every
effort to serve them with dignity. Students are not separated out from their non-homeless peers. We notify and include
the students in activities they may not have been aware of due to lack of technology or transportation. We strive to give
them the full educational experience with as many supports as they need individually.

' For TEA Use Only l
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 057139 | Amendment # (for amendments only):

Statutory Requirement 3a: Describe the process for the development and preparation of the LEA's plan for
coordinating services for eligible homeless children and unaccompanied youth using Titie |, Part A reservations/set-
asides. In the chart, include the actual set-aside for 2016~-2017 and the planned set-aside for 2017-2018. For applicants
applying as a SSA, provide set-asides for each LEA. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Lancaster ISD has developed a plan that coordinates the services of the PIEMS Director, Transportation and Child
Nutrition to provide student support services. Funds are used for School of Origin Transportation are set aside from Title
1 funds. Child Nutrition collaborates with our department as they provide free meals to students who have been verified
as McKinney Vento. LISD follows all laws and requirements for supporting our homeless students.

Reservation/Set-

Aside Amount Use/Activities
Funds are used for School of Origin Transportation and
Actual Set-Aside for 2016-2017 $47,174 student supplies
Funds are used for School of Qrigin Transportation,
Afterschool care and student supplies
Planned Set-Aside for 2017-2018 $87,210

Statutory Requirement 3b: How does the LEA determine its reservation/set-aside amount, how does the LEA assist
staff in understanding the LEA's policy/procedure to support homeless students using these funds, and how does the
LEA address the needs of homeless students in the Campus Improvement Plan? Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Lancaster ISD determines the amount of Title | set-asides based on the previous school year needed funding and
anticipated increase due to the changes in the economy. LISD uses the set asides to pay for School of Crigin
transportation to the campus where students were attending prior to becoming homeless. This is an effort to provide an
area of stability and remove barriers to the student's educational success. The set-asides are also used for supplies and
Reduced fee for homeless students to increase instructional time and assist parents. Staff are made aware of the need
for this funding as we educate them on homeless services at the beginning of the year and during follow-up trainings as
needed.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID; 057139 | Amendment # (for amendments only):

Statutory Requirement 4: Indicate if the applicant has current policies and procedures and their applicable revision
date. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Required Policies and Procedures

Curmrent Policy/Praocedure

(Indicate Yes or No)

School Selection: Each homeless child and unaccompanied youth has a right to remnain
at his or her school of origin or to attend any school that serves students who live in the
attendance area in which the child or unaccompanied youth is living. State law also
permits homeless children and youth to attend any school district in Texas (TEC Sect.
25.001(5)).

Yes

Enroliment: Homeless children and unaccompanied youth must be enrolled
immediately and may not be denied or delayed enrollment due to the lack of any
documentation normally required for enroliment.

Yes

Transportation: Shall be provided to and from the school of origin for a homeless child
or unaccompanied youth, when requested by the parent, guardian, or unaccompanied
youth.

Yes

Services: Homeless children and unaccompanied youth must receive services
comparable to services offered to other students.

Yes

Disputes: If a dispute arises over eligibility, school selections, or enroliment; the
homeless child or unaccompanied youth shall be the school in which the parent,
guardian or unaccompanied youth seeks enroliment pending resolution of the dispute.
Do you have a Dispute Resolution Policy?

Yes

Free meals: Homeless children and unaccompanied youth are categorically eligible for
free meals from the date of enroliment.

Yes

Title I: Homeless children and unaccompanied youth are categorically eligible for Title |
coordinated services, regardless of what school they attend.

Yes

Training: Liaisons conduct professional development to improve identification, heighten |
awareness, and capacity o respond to the specific needs of homeless students and
unaccompanied to youth to the following LEA and school staff at least once a year.
assistant superintendents, principals, assistant principals, federal program
administrators, registrars, school secretaries, school counselors, school social workers,
bus drivers, cafeteria workers, school nurses and teachers.

Yes

Coordination: Liaisons shall coordinate and provide referrals to medical, housing, public
and private service providers, to support the education of homeless and unaccompanied
homeless youth,

Yes

Pre-School: Homeless children have access to enrollment in LEA-based
prekindergarten programs in accordance with TEC 29.153.

Yes

Transition to Higher Education: Liaisons shall coordinate individualized academic
counseling services to prepare unaccompanied youth for college and career: including
but not limited to, providing verification of their independent status for post-secondary
applications; college visits; financial aid; on-campus support services: etc.

Yes
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 057139 | Amendment # (for amendments only):

TEA Program Requirement 1: Describe the process or procedures that are utilized to identify andfor enroll homeless
students and unaccompanied youth who: (a) are entering and/or returning to their schools from summer or holiday
break, (b) become homeless after the school year has started, (c} are not currently enrolled or attending school, and (d)
are eligible for early childhood and/or prekindergarten programs. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

A) Entering or Returning: Homeless and Unaccompanied youth are identified during registration in August, after
summer break through enrollment assistance provided by Director of PEIMS, Director of Family & Student Service and
the PEIMS and Attendance clerks. The district utilizes online enroliment but we have staff available to help families
complete the process at each campus. When the parent gets to the Student Residency Questionnaire there are
responses to questions that will alert staff to contact the Director for additional assistance and services.

B) Become Homeless After the school year has started: The same process is followed for enroliments after holiday
break and throughout the school year. Campus Office staff have been trained to look for specific things that will trigger a
Director being called. For students who become homeless after the school year has started counselors, nurses, teachers
and administrators work together (after August Training) to identify students whose living situations have changed and
send them to the Director for possible identification. It has been a very effective partnership of all stakeholders in the
educational community. Presentations are also made to community agencies so they too can refer students.

C} Not Currently Enrolled or Attending School: Students who are not currently enrolled or attending school are found
as counselors and administrators review data on leavers from August to October, who have not graduated but are
currently not enrolled. This begins the process of contacting parents by phone or home visit to request re-enrollment and
provide services as needed. The majority of students are recovered and services begin immediately.

D) Early Childhood and/or Pre-K: As parents enroll students we request the names of all children in the family and
offer early childhood and Pre-K programs to provide extra school readiness preparation for our youngest constituents.
Lancaster ISD has several Early Childhood Programs including Pre-K3/4 and Headstart we offer it to all of our parents
who meet the criteria and to our student-parents. These young students may attend an all-day session if they choose to
called Bright Beginnings at a cost to parent.(This grant will allow us to pay for those student who's’ parents need to work
a full day and can't afford child care).
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 057139 | Amendment # (for amendments only):

TEA Program Requirement 2: Describe the training and professional development that are in place to assist with the
identification, enroliment, and increased capacity to respond to the specific educational needs of homeless children and
unaccompanied youth, including for: (a) administrative, instructional, and support staff, and (b) service providers and/or
community collaborators. Response is {imited to space provided, front side only. Use Arial font, no smaller than 10 point.

Professional Development: August of each school year the Director provides training to PEIMS, Attendance Clerks,
Parent Engagement Specialists, Nurses, Social Workers, Administrators and Registrars on what to look for when
families are enrolling that may signal that a family is homeless. This training is a critical reminder of each staff member's
importance in addressing the needs of the whole child.

Service Providers: Presentations to area community organizations, service providers (including transportation and food
services) and collaborators and garner support and foster a partnership for them to contact the Director as well for
concerns or identification for families
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 057139 Amendment # (for amendments only);

TEA Program Requirement 3: Describe how early interventions and ongoing progress monitoring will be implemented
to address the academic needs of homeless children and youth. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

As students are identified as McKinney-Vento, administrators and counselors are made aware of students to create a
team of advocates for students to increase academic monitoring and provide interventions based on specific student
needs. Social Workers then begin the process of case management and monitor students' attendance, academic
performance and behavior to advocate for pull outs, tutorials, extended time for completion of assignments (if needed),
counseling, and other services that will increase student achievement. Additional services could include dental provided
by Sunny Dental, Medical attention provided by Parkland Plus. Home Visits and phone calls to parents build a school to
home relationship where parents feel free to inform the Director of the student's challenges and request additional
services that will foster student success. This case management has been very effective and student attendance is
increasing and many academic gaps are closing.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 057139 | Amendment # (for amendments only):

TEA Program Requirement 4: Describe the procedures in place to review, monitor, and implement academic support
services to ensure secondary homeless students are on track for grade-level promotion, graduation, and college and
career readiness. Response is limited to space provided, front side only. Use Arial font, no smailler than 10 point.

In order for Lancaster ISD to meet the Program Requirements of the TEHCY Grant and to consistently serve our
students the Director of Family & Student Service and PIEMS Director meet monthly to review data, monitor student
progress and address the need for additional services and evaluate service delivery. Monthly reports are run from
TEAMS Data to update student information on grades, attendance and behavior.
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Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID; 057139

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O O O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A01 participate O O O
A02 | Provide staff development on eliminating gender bias 1 [ O
Ensure strategies and materials used with students do not promote
AD3 gender bias u O O
AD4 Develop and implement a plan to eliminate existing discrimination and the 0 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O J O
gender
AOB Ensure students and parents are fully informed of their rights and ] n| 0
responsibilities with regard to participation in the program
A99 | Other (specify) O O H|
Barrier: Cultural, Linguistic, or Economic Diversity
## Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
B01 | Provide program information/materials in home language ] | U
B0z | Provide interpreterftranslator at program activities J O L]
Increase awareness and appreciation of cultural and linguistic diversity 0 0 O
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 N 0
BO4 appreciation of students' and families' linguistic and cultural backgrounds
505 aD;K’?tl::;%fmaintain community involvement/participation in program ] O O
Provide staff development on effective teaching strategies for diverse
BO8 | populations u O O
Ensure staff development is sensitive to cultural and linguistic differences 0 0 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 n u|
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training X ] U
B10 | Provide a parent/family center % = X
B11 | Involve parents from a variety of backgrounds in decision making J (] |
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Schedule #18—Eguitable Access and Participation (cont.)

County-District Number or Vendor 1D:057139

| Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O O ]
the school
B13 | Provide child care for parents participating in school activities [ X [ X
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O O O
Provide adult education, including high school equivalency (HSE) andfor 0 0 =
B15 | EsL classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O U
B17 | Conduct an outreach program for traditionally “hard to reach” parents 4 O
818 | Coordinate with community centers/programs ] U ]
Seek collaboration/assistance from business, industry, or institutions of
B9 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O OJ 'l
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 4 ] O
origin, and color ‘
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O] O
B99 | Other (specify) O O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
Cco1 | Provide early intervention ] 1 O
co2 | Provide counseling ] | ]
c03 | Conduct home visits by staff L] U 0
co4 | Provide fiexibility in scheduling activities 1 ] L]
co5 | Recruit volunteers to assist in promoting gang-free communities O O CJ
co6 | Provide mentor program ] LI ]
Provide before/after school recreational, instructional, cultural, or artistic
co7 programs/activities O O O
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: 051739

| Amendment number {for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities O O O
C08 | Conduct parent/teacher conferences | | O
C10 | Strengthen school/parent compacts O O O
C11 | Establish coilaborations with law enforcement agencies O O O
C12 | Provide confiict resolution/peer mediation strategies/programs ) | |

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O n O
Provide training/information to teachers, school staff, and parents to deal
o with gang-related issues O L O
Cg9 | Other (specify) 0] O [
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention [ ] M
D02 | Provide counseling J | N
D03 | Conduct home visits by staff O 1 Ij

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities O O O
D05 | Provide mentor program O O O
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities O O 0
D07 | Provide community service programs/activities [ O O
D08 | Provide comprehensive health education programs [l O O
D08 | Conduct parent/teacher conferences ] | [
D10 | Establish school/parent compacts O [} ]
D11 | Develop/maintain community collaborations 0 O 0
D12 | Provide conflict resolution/peer mediation strategies/programs O ] |
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education [ O u
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O O N
D99 | Other (specify) ] U U
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention H| O O
E02 | Provide program materials/information in Braille N O Il
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 057139

| Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type O ] O
EO4 | Provide program materials/information in digitalfaudio formats O | O
EO5 il:r::‘;li?ri :lt-ﬁﬁ development on effective teaching strategies for visual 0 O 0
E06 | Provide training for parents d O O
E07 s;:;:sasti lgi]iag,enaIsl’lnt‘ormatlun published on the internet for ADA 0 0 0
E99 | Other (specify) L] O O

Barrier: Hearing Impairments

# Strategies for Hearing impairments
FO1 | Provide early identification and intervention ] O ]
FO2 | Provide interpreters at program activities N O O
F03 | Provide captioned video material O | O
FO4 | Provide program materials and information in visual format ] ] O
FO5 | Use communication technology, such as TDD/relay J O |
FO6 il:':c;\:i?; :;a:ff development on effective teaching strategies for hearing ] 0 |
FO7 | Provide training for parents | | ]
Fog | Other (specify) O ] O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
GO01 | Provide early identification and intervention O 0 O
G02 | Expand tutorial/mentor programs M O O
Go3 tzlg:;?rfgs;?g tcéz\ii:;opment in identification practices and effective O] m 0
G04 | Provide training for parents in early identification and intervention O O |
G99 | Other (specify) O O ]

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 D_evelop and in'!plemgnt a_plan to achiev_e full participation by students 1 0 N
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O O O
HO3 | Provide training for parents dJ [ L]
H99 | Other (specify) | | O
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: 057139

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngelop and irqplemgnt aplan to achi_eve full participation by students ] ] 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
J99 | Other (specify) I O 0
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention [ 0 O
K02 | Develop and implement a truancy intervention plan | | I
K03 | Conduct home visits by staff =4 D [
K04 | Recruit volunteers to assist in promoting school attendance ] (| 1
K05 | Provide mentor program O | ]
K06 | Provide before/after school recreational or educational activities N O O
K07 | Conduct parent/teacher conferences O =4
KOB | Strengthen school/parent compacts Il | [
K09 | Develop/maintain community collaborations O O ]
K10 | Coordinate with health and social services agencies || [l O
K11 | Coordinate with the juvenile justice system [l O O
K12 ﬁigﬁ'; rcglcliil;:;iegli.lonfassistance from business, industry, or institutions of 0 ] [
K99 | Other (specify) O | O
Barrier: High Mohility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies [} 4 [
L02 | Establish collaborations with parents of highly mobile families X X =
L03 | Establish/maintain timely record transfer system O 1 O
L99 | Other (specify) 0 | ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents ] =4 P4
M02 | Conduct home visits by staff X O B
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Schedule #18—Equitable Access and Participation {(cont.)

County-District Number or Vendor {D: 057139

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

and benefits

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities O O |
M04 | Conduct parent/teacher conferences 0 <] X
MO05 | Establish school/parent compacts O J (|
M06 | Provide parenting training O O Od
MO7 | Provide a parent/family center X O X
MO8 | Provide program materials/information in home language O ] -
MO8 | Involve parents from a variety of backgrounds in school decision making ] [ (|
M10 Off'ef ':ﬂexible" opportupi'tigs for involv'emen@, includ.ing home learning O N 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities X ] X
M12 i\:g;?xgggis sagr:iomzl::tj;itfiae?sly members' diverse skills, talents, and 0O O O
M13 I?t:-:lg: ;_g;l:aer:]:lucatlon, including HSE and/or ESL classes, or family 0 0 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents | 1 [
M15 | Facilitate school health advisory councils four times a year O ] O
M99 | Other (specify) | O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NOt | Develop and implement a plan to recruit and retain qualified personnel | Il |
NO2 r?fr?cri:ltty agr:g_:leatsam personnel from a variety of racial, ethnic, and language O | 0
N0O3 | Provide mentor program for new personnel O | O
NO4 | Provide intern program for new personnel O J ]
NO5 | Provide an induction program for new personnel O O O
NO6 | Provide professional development in a variety of formats for personnel O %Y
NO7 | Collaborate with colleges/universities with teacher preparation programs O O [}
N99 | Other (specify) [l | O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 Eri‘;?gjrﬁ :25 vlil:;;sle::\?!ntg :ngﬁg to inform program beneficiaries of 0 0 n
P02 Publish newsletter/brochures to inform program beneficiaries of activities 7 N m
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID; 057139

l Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcemgnts to. iocal radio stations, newspapers, and 0 0 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;ctni:;ﬂeestransportatlon for parents and other program beneficiaries to 0 ] 0
Qo2 Oﬁ‘gr_ '_'ﬂexible" opportup[t[es for invol\{ement, includ-ing home learning Ol 0 O
activities and other agtl'v'lties_ that don t_requnre coming to schoql
Qo3 ggggggg program activities in community centers and other neighborhood O] | 0O
Q98 | Other (specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O u O
Other barrier
Z98 Other strategy 0 O O
Other barrier
Z99 Other strategy L O L]
Other barrier
Z98 Other strategy L] O O
Other barrier
299 Other strategy O] L .
Other barrier
299 Other strategy O = .
Other barrier
Z99 Other strategy O O O
Other barrier
299 Other strategy u O L
Other barrier
z99 Other strategy A u ~
Other barrier
Z89 Other strategy U O U
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