= e e e o —_—

Texas Education Agency
Standard Application System (SAS)

2018-2019 Texas Education for Homeless Children and Youth

Program authority: McKinney-Vento Homeless Assistance Act, Subtitle VII-B, reauthorized Foﬁnﬁgﬁlﬁa‘?h@lu
by Title IX, Part A, of the Every Student Succeeds Act ¢ e
Grant Period: September 1, 2018, to August 31, 2019
Application deadline: | 5.00 P-m. Central Time, April 3, 2018 Flaca dale stamp here:
Submittal Applicants must submit one original copy of the application with an
information: original signature, and two copies of the application, printed on one side
only and signed by a person authaorized to bind the applicant to a o R~
contractual agreement, must be received no later than the :s
aforementioned date and time at this address: - . o
Document Control Center, Grants Administration Division S S ,’,Sl’
Texas Education Agency, 1701 North Congress Ave. - N {5,;“0
Austin, TX 78701-1494 4 Zm
Contact information: | Cal Lopez; HomelessEducation @tea.texas, ov, (512) 463-9414 -] 5
——~—coarducailonGiea.texas.qov - P =
Schedule #1—General Information o= 59
— o L o
Part 1: Applicant Information SR 3
Organization name County-District # Amendment #
Bryan Independent School 021902
District
Vendor ID # ESC Region # DUNS #
6
Mailing address City State ZIP Code
101 N Texas Ave Bryan X 77803
Primary Contact
First name .1 Lasl name Title
Tara J Dupper Homeless Services Coordinator
Telephone # Email address FAX #
| (979) 209-7042 tara.dupper@ bryanisd.org (979) 209-7049
Secondary Contact
First name M.1. Last name Title
Donna Willett Director of Counseling Services
Telephone # Email address FAX #
(979) 209-1054 donna.willett @ bryanisd.or (979} 209-1081

Part 2: Certification and Incorporation
I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the arganization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state Jaws and
regulations, application guidelines and instructions, the general provisions and assurances, debament and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that thjs application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement,
Authorized Official:

First name M.i.  Last name Title

Christie Whitbeck Dr.

Telephone # Email address FAX #

{979) 209-1002 christie.whitbeck @ bryanisd.org (979} 209-1004
Signature (blue ink preferred) Date signed

D bt WMo ik)

Only the legally rasponsible party may Sign this apphcation

701-18-109-050
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Texas Education Agency Standard Application System (SAS)

Schedule #1—General Information

-2 e wl—Weneral Information
County-district number or vendor ID: 021902 | Amendment # {for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type

8 Schedule Name New Amended
General Information 4] 4]

2 Required Attachments and Provisions and Assurances BJ N/A
3 Certification of Shared Services X ]
4 Request for Amendment N/A
5 Program Executive Summary X [
6 Program Budget Summary X |
7 Payroll Costs (6100) See []
8 Professional and Contracted Services (6200) Important (]
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive L]
11 Capital Qutlay (6600) Grants* [
12 Demographics and Padticipants to Be Served with Grant Funds []
13 Needs Assessment X ]
14 Management Plan ] |
15 Project Evaluation d n
16 Responses to Statutory Requirements [
17 Responses to TEA Requirements X ]
18 Equitable Access and Participation X

example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-109: SAS #293-19 Page 2 of 39
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Standard Application System (SAS)

Texas Education Agency

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 021902 | Amendment # (for amendments oniy):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix}.
# ] Applicant Type I Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

E) program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information cerifies
his or her acceptance of and compliance with all of the tollowing guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

X I certify my acceptance of and compliance with the General and Fiscal Guidelines.
X I certiy my acceptance of and compliance with the program guidelines for this grant.

I certity my acceplance of and compliance with all General Provisions and Assurances requirements.

X
= I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

__| Debarment and Suspension Certtification requirements.

X | certity that this organization does not spend federal appropriated funds for lobbying activities and certify my
X

_-acceptance of and compliance with all Lobbying Certification requirements.

I certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
_| requirements.

For TEA Use Only
Changes on this page have been confirmed with; On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-109; SAS #293-19 Page 3 of 39
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Texas Education Agency

Standard Application System (SAS

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 021902 | Amendment # _(for amendments only):

@rt 3: Program-Specific Provisions and Assurances

X1 ) certify My acceptance of and compliance with all program-specific provisions and assurances listed below.

| # Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities Previously conducted with state

| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

29.153, as provided to other children and youth.

records, transportation and other documentation,

[
identification, enroliment and retention of homeless children and unaccompanied youth; including policies related
to outstanding fees, fines, absences, proof of residency, immunizations, birth certificates, guardianships, school

The applicant provides assurance that all homeless children angd unaccompanied youth have equal access to the
same free, appropriate public education, including a public prekindergarten programs in accordance with TEC

The applicant provides assurance that all homeless children and unaccoﬁ'x_panie_d-;oﬁ-tﬁ-—recm ;F:)Fc;r.npt and

7. | appropriate placement in programs such as: Special Education, Career and Technical, Gifted and Talented, and

L Bilingual/ESL Education.

accurately and promptly reported.

The applicant provides assurance that aii data requests from TEA and any entily acting on the behalf of TEA are

| each year grant funds are received.

The applicant provides assurance that midyear and end of year performance evaluation reports are submitied for

unaccompanied youth,

Uik for proper identification and coding of homeless children and unaccompanied youth.

The applicant provides assurance that collaboration will occur with the homeless liaison and district stakeholders

12.

—

e accurately reported in TSDS PEIMS in a timely manner,

The applicant provides assurance that all identified and enrolled homeless children and unaccompanied youth are

deemed in the best interest of the student.

15. | transportation to the school of origin, when requested by the parent, guardian, or unaccompanied youth, if it is

funds are received.

The applicant provides assurance that performance and fiscal monitoring reports are submitted for each year grant

and charier school programs.

The applicant provides assurance that it will remove barriers to accessing academic and extracurricular activities,
17. | including magnet school, summer school, career and technical education, advanced placement, online learning,

[ For TEA Use Only
Changes on this Page have been canfirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person;
RFA #701-18-109; SAS #293.19 Page 4 of 39
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Texas Education Agency Standard Application System {SAS)

18 The applicant provides assurance that at least one

person affiliated with the management of this grant will attend
required trainings.

For TEA Use Only
Changes on this page have been confirmed with- On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-109; SAS #293-19
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Texas Education Agency

Standard Application System (SAS)

Schedule #3-—Certificati

on of Shared Services

County-district number or vendor ID: 021902

| Amendment # (for amendments only):

l, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this

application, and that such authorization action is recorded in the minutes of the local a

The paricipating or intermediate education a
this project and is authorized to receive and
for all shared services arrangement (SSA) a
payments to members of SSAs are expend

All participating agencies have entered into a written S
and SSA members, including the refund liability that m
of equipment, facilities, and materials purchased for th
Itis understood that the fiscal agent is responsible for the refund for an
or audils; however, based upon the SSA agreement, which must be on

may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that resuit from an increase will
acknowledges accountability for the re

gency’s board meeting.

gency named has been designated as the administrative and fiscal agent for
expend funds for the conduct of this project. The fiscal agent is accountable
clivities and is therefore responsible for ensuring that all funds including

ed in accordance with applicable laws and regulations.

SA agreement that describes the responsibilities of the fiscal agent
ay result from on-site monitoring or audits and the final disposition
is project from funds specified below.

y exceptions taken as a result of on-site monitoring
file with the fiscal agent for review, the fiscal agent

not require additional signatures. Each member identified below
quirements contained in the provisions and assurances listed in

Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant appiication.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. — — — Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. e B Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number

4. - Funding amount
County-District Name Email address
County-District # Name Telephone number _

5. - : Funding amount
County-District Name Email address
County-District # Name Telephone number

6. — : Funding amount
County-District Name Email address
County-District # Name Telephone number

7. — : Funding amount
County-District Name Email address
County-District # Name Telephaone number

8. — Funding amount
County-District Name Ernail address

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faw/email (circle as appropriate) By TEA staff person:

RFA #701-18-109;

SAS #293-19
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Standard Application System (SAS)

Texas Education Agency

Schedule #3—Certification of Shared Services {cont.)

County-district number or vendor ID: 021902 | Amendment # (for amendments only):

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephaone number

9. - Funding amount
County-District Name Email address
County-District # Name Telephone number

10. : Funding amount
County-District Name Email address
County-District # Name Telephone number

1. - Funding amount
County-District Name Email address
County-District # Name Telephone number )

12. - Funding amount
County-District Name Email address
County-District # Name Telephone number )

13. - Funding amount
County-District Name Email address
County-District # Name Telephone number

14. : Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. — Funding amount
County-District Name Email address
County-District # Name Telephone number

17. - Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

18. - Funding amount
County-District Name Email address
County-District # Name Telephone number

18, — - Funding amount
County-District Name Email address
County-District # Name Telephone number )

20. - ; Funding amount
County-District Name Email address

Grand total:
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/tax/email (circle as appropriate) By TEA staff person:

RAFA #701-18-109; SAS #293-19
2018-2019 Texas Educalion of Homeless Children and Youth
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Texas Education Agency Standard Application System (SAS)

1 Schedule #4—Request for Amendment

County-districlt number or vendor ID: 021902 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

It the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

It the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dolar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g':lg:':: A}\n;?’:gt Ne¥ (fra'and
Code Approved Budget ota
1. | Schedule #7: Payroll 6100 ] $ 3 5
2. | Schedule #8. Contracted Services 6200 $ $ $ 3
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ b $
5. | Schedule #11: Capital Outlay 6600 $ $ $ $
6. Total direct costs: | $ $ $ 5
7. Indirect cost (  %): | § $ $ $
8. Total costs: | § $ $ $
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circie as appropriate) By TEA staff person:
RFA #701-18-109; SAS #293-19 Page 8 of 39
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Texas Education Agency Standard Application System (SAS)
Schedule #4—Reguest for Amendment (cont.)
County-district number or vendor 1D: 021902 | Amendment # {for amendments only):
Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
6.
7.
For TEA Use Only
Changes on this page have been confirmed with: OCn this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-18-109; SAS #293-19 Page 9 of 39
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor ID: 021902 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space rovided, front side only, font size no smaller than 10 point Arial.
Bryan Independent School District (BISD) is applying for this grant for its Project Hope program in order to improve the
academic success of students experiencing homelessness. These students are expected to achieve improved
attendance rates, receive personalized instruction in summer school to improve academic outcomes, and receive
increased support from Project Hope. These improvements are in line with the mission of the district to will provide
positive experiences, through innovation and choice in educational offerings, which ensure high school graduation and
post-secondary success.

The focus of the budget was to increase the capacily of personnel serving homeless students. This is demonstrated in
creating a position to focus on attendance: a position to directly assist summer school students who had been identified
as homeless in the previous school year; to increase the hours of the Assistant Homeless Liaison to allow for some
summer time work; and to fund additional professicnal development opportunities for Project Hope staff. Funding is also
requested for backpacks and school supplies to increase the readiness of students and to facilitate interaction between
Project Hope slaff and students experiencing homelessness.

BISD serves Bryan, Texas which has a poverty level nearly twice the national average at 24.6%. Within the school
district the families who qualify as economically disadvantaged are 76.3% of the population. That means that three
quarters of the population struggle with economic insecurity, which is both a cause and a symptom of homelessness,
The mobility rate among the district is also high, at 21.8%. That means that one in five students has moved two or more
times in the school year. Once again, frequent moves are both expensive for those who maintain their own independent
housing and also are a common occurance among families experiencing homelessness.

In the previous 5 years the number of students experiencing homelessness has fluctuated belween 662 and 814 Last
year 690 students were identified as homeless out of just over 16,000, roughly 4%. In short, Project Hope serves a large
number of students and families who are either experiencing homelessness or at-risk of homelessness. Many who seek
assistance while still housed are on the verge of become homeless, often due to an inability to maintain steady
employment, a medical crisis, domestic violence or a member of the household becoming incarcerated. All of the efforts
of the Project Hope office are geared towards assisting the vast number of students within these described
demographics to achieve better attendance and academic outcomes, ensure ease of school enrollment and to promole
school stability. The funding from this proposal would strengthen Project Hope's ability to remove barriers to continued
success.

The district is committed to determining what is best fo rhte students in BISD. To ensure we have all data needed, the
needs assessment includes the district survey, campus surveys, academic and assessment data, and attendance
records. The collection is a multi-team approach through a number of BISD departments: Curriculum and Instruction,
Human Resources, Finance and Student Support Services. All are involved in the planning of the Comprehensive Needs
Assessment,

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via lelephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-1B-109; SAS #293-19 Page 10 of 39
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary {cont.)

County-district number or vendor ID: 021902 | Amendment # {for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited 1o space provided, front side only, font size no smaller than 10 point Arial.

Project Hope is housed in the Curriculum and Instruction Department which is overseen by the Associate
Superintendant of Teaching and Learning, who supervises the Director of Counseling, who supervises the Homeless
Liaison. The Director and the Homeless Liaison collaborate on the activities of Project Hope. The programming under
this grant will be primarily administered by the Homeless Liaison, A strong finance team at BISD empioys stringent
procedures and will manage the fiscal requirements. The Data Services department will support the maintenance of
electronic records and assist in reporting requirements,

The Program will be evaluated by tracking outcomes through the district’s database. Attendance will be tracked by the
new position created through this grant and reviewed in consult with Homeless Liaison weekly both to track focus of
services within the homeless population and to track improvement among those already receiving services. In addition to
individual tracking, overall homeless attendance will be tracked every 6 weeks to show overall improvement.

Academic performance of students in summer schoo! will be tracked with the goal of completion of the reason for referral
to summer school. Passage rates will be compared to previous years rates to determine success. Attendance rates in
summer school will also be tracked.

The goal is for all students to ultimately be college and career ready. Intensive monitoring of academic and attendance
will support that effort. To this end the program will provide a new position to monitor/review attendance of students
experiencing homelessness as well as a position to assist students achieve success in their summer school
parlicipation.

| -
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor ID: 021902

| Amendment # (for amendments only):

Every Student Succeeds Act (42 U.S.C. 11431 et seq.)

Program authority: McKinney-Vento Homeless Assistance Act, Subtitle VII-B, reauthorized by Title IX, Part A, of the

Grant period: September 1, 2018, to August 31, 2019

] Fund code/shared services arrangement code: 206/295

Budget Summary

Schedule # Title g::::?:’; Program Cost | Admin Cost Total g:sdtgeted
Code
Schedule #7 | Payroll Costs (6100) 6100 3 % 3
Schedule #8 g;‘;:ﬁg‘:i;’("saz'gg‘)d LIlET L 6200 $ $ $
Schedule #9 | Supplies and Materials (6300) 6300 $8,000 $ $8,000
Schedule #10 | Other Operating Costs (6400) 6400 $8,000 $ $8,000
Schedule #11 | Capital Outlay (6600) 6600 $ $ $
Total direct costs: $ 5 $16,000
Percentage% indirect costs (see note): N/A $ $0
Grand total of budgeted costs (add all entries in each column): s S $16,000
Shared Services Arrangement
6493 zﬁ::;;rfet; stnemi::er districts of shared services $ S $0
Administrative Cost Calculation
Ente:r the total gTa-nt amount reque-e-s_teg: - - _5?,7'13?- -
_Eercentéaeﬁﬂn a_dnﬂistralive t;:;s eﬁ:li;ed fmme pr;)grarn ( %):_ __ : ___ x .08 ]
Mu_ltiply and rol_md down to the nearest whole dp[lar. E_nler the rgsull. o $4 05710
This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,

they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline), or the sum of all line items listed on this schedule, or the maximurm

allowabie award amount. TEA is not responsible for math errors.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/tax/email (circle as appropriate) By TEA staff person:

RFA #701-18-109; SAS #293-19
2018-2019 Texas Education of Homeless Children and Youth
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Texas Education Agency Standard Application System (SAS)
Schedule #7—Payroll Costs (6100}
County-district number or vendor ID: 021902 | Amendment # (for amendments only):
. Estimated #
Employee Position Title PEst!n}ated # c:f of Positions | Grant Amount
ositions 100% o
Grant Funded | <100% Grant Budgeted
Funded

Academic/lnstructional

1 | Teacher $

2 | Educaticnal aide $

3 | Tutor $
Program Management and Administration

4 | Project director b

5 | Project coordinatar 3

6 | Teacher facilitator $

7 | Teacher supervisor $

8 | Secretary/adminisirative assistant $

9 | Data entry clerk $

10 | Grant accountant/bookkeeper 3

11 | Evaluator/evaluation specialist 3
Auxiliary

12 | Counselor 5

13 | Social worker $

14 | Community liaison/parent coordinator g
Education Service Center (to be completed by ESC only when ESC is the applicant)

15 | ESC specialist/cansultant 5

16 | ESC coordinator/manager/supervisor 8

17 | ESC suppon staff 5

18 | ESC other 3

19 | ESC other 5

20 | ESC other §

Other Employee Positions

21 | Homeless Attendance Caseworker 1 100 22,674
22 | Title 5

23 | Title $

24 Subtotal employee costs: $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay $

26 | 6119 | Professional staff extra-duty pay $5,280
27 | 6121 | Support staff extra-duty pay $1,500
28 | 6140 | Employee benefits $5,243.75
29 | 61XX | Tuition remission (IHEs only) 3

30 Subtotal substitute, extra-duty, benefits costs $

31 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $34,697.75

costs):
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-109; SAS #293-19 Page 13 of 39
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professional and Contracted Services {6200
County-district number or vendor ID; 021902 | Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense Item Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specity purpose: %0
a. Subtotal of professional and contracted services (6200) costs requiring specific $0
approval:
Professional and Contracted Services
'_# Description of Service and Purpose Grant Amount
Budgeted
1 $
2 $
3 $
4 $
5 5
6 $
7 5
8 8
9 3
10 8
11 $
12 -
13 $
14 5
b. Subtotal of professional and contracted services: 3
¢. Remaining 6200—Professional and contracted services that do nat require $
specific approval: =
(Sum of lines a, b, and ¢) Grand total 50

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300)

County-District Number or Vendor ID: 021902 | Amendment number (for amendments only):

- Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $8,000
Grand total: $8,000

For budgeting assistance, see the Allowable Cost an

d Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confinned with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-109; SAS #293-19 Page 15 of 39
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—Other Operating Costs {6400)

County-District Number or Vendor 1D: 021902

| Amendment number (for amendments only):

Expense Item Description

Grant Amount

Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
grantee must keep documentation locally.
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and grantee $
6494 | must keep documentation locally.
Subtotal other operating costs requiring specific approval: $8,000
Remaining 6400—Other operating costs that do not require specific approval: $8,000
Grand total: | $8,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency Standard Application System {SAS)
Schedule #11—Capital Outlay {(6600)
County-District Number or Vendor 1D: (621902 | Amendment number {for amendments only):
# Description and Purpose Quantity Unit Cost Grg::’g;rtl::nt
6669—Library Books and Media (capitalized and controlled by library)
11 | N/A | N/A | $
66XX—Computing Devices, capitalized
2 b 3
3 3 $
4 $ $
5 $ §
6 $ $
7 5 $
8 3 $
9 b 3
10 $ $
11 $ $
66XX—Software, capitalized
i2 $ 5
13 $ $
14 8 $
15 3 $
16 $ $
17 $ b
18 3 $
66XX—Equipment, furniture, or vehicles
19 b 5
20 $ $
21 5 $
22 3 $
23 5 $
24 $ $
25 $ $
26 $ $
27 $ $
28 3 5
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {(not ordinary repairs and maintenance)
29 | $
Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor 1D; 021902 | Amendment # (for amendments only):
Part 1: Student Demographics of Population To Be Served With Grant Funds. Enter the data reguested for the
population to be served by this grant program. If data is not available, enter DNA. Use the comment section to add a
description of any data not specifically requested that is important to understanding the population to be served by this
grant program. Response is limited to space provided. Use Arial font, no smaller than 10 paoint,

Student Category | Student Number | Student Percentage Comment

Economically
disadvantaged
|dentified homeless
students
Students identified
homeiess with a 5A | 53 .003%
Crisis Code
Students identified
homeless with a 5B | 00 00%
Crisis Code
Students identified
homeless with a 00 00%
5C Crisis Code
Attendance rate for
identified homeless NA 91.5%
students
Attendance rate for
economically NA
disadvantaged
students . . - -
Part 2: Students To Be Served With Grant Funds. Enter the number of students in each grade, by type of school,
|_projected to be served under the grant program.
School Type: | & Public | [] Open-Enroliment Charter

12,297 76.3%

750 4.6%

95.2%

Students
PK | kK |1 | 2]3]als]e 7] s o | 10 | 11| 12 Total

66 79 59 |54 58 [52 |44 |54 |51 49 60 46 34 44 750
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment
County-district number or vendor ID: 021902 B [ Amendment # (for amendments onlyk:

Part 1: Process Description. A needs assessment is a systernatic process for identifying and prioritizing needs, with
“need"” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, inctuding a description of how needs are prioritized. If this application is for a
district ievel grant that will only serve specific campuses, list the name of the campus(es) to be served and why they

| were selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

1. Project Hope consists of two full-time staff members, one who serves throughout the school year and one through the
calendar year. The staff focus on identifying students experiencing homelessness, coordinating transportation to the
school of origin, assisting with enroliments and making sure that students are aware of their rights and that the district is
implementing their rights. The staff address presenting problems referred from student, family or BISD staff related to
aftendance, basic needs, vision, dental and medical care, and other areas that impact academic success. However, at

| current staffing levels, the office does not have the capacity to proactively evaluate and address attendance issues of all
homeless students. There is a strong need for personnel to focus on attendance through daily homeless attendance
reports and ongoing collaboration with district truancy prevention staff. There is also a need to educate
parents/caregivers of students experiencing homelessness as to the importance of regular attendance. Furthermore, to

. accommodate the unpredictability of homeless family’s experiences that lead to gaps in attendance, alternative
emergency transportation measure need to be developed. Overall, the approach to address these needs will include
ongoing parent interaction, home visits, and assisting parents in engaging with their student's campus.

2. Due to a lack of attendance during transition times and dealing with the stressors of homelessness, students are

| struggling academically. A review of studenls experiencing homelessness who participated in summer school in the
previous session (Summer 2017) showed that the majority of students did not progress to the point of completing their
intended requirement. Roughly half of the students did attend between 10 and 15 of the 15 days of classes, but most did
not pass. And a little less than half did not attend any classes during the summer school session.

To have a dedicated staff member to ensure attendance and support academic deficiencies will support moving students
forward towards graduation.

3. The assistant homeless liaison within Project Hope is on a 187-day schedule which excludes summer-time work and
minimizes the impact that the office can have on its population. Much of the wrap up work from the previous year takes
place after school has completed including file completion, restocking the clothing closet/food pantry, and other
preparation work to better serve students experiencing homelessness.

4. Families accessing Project Hope demonstrate a need for backpacks and school suppiies both at the beginning of the
year and throughout. While the oifice relies on donations from local organizations and utilizes some Title 1 set aside
monies to purchase these items, some supply items run out within a few months into the school year. For students
experiencing homelessness, having a reliable source far school supplies is important. Even as the year progresses and
students do not need supplies for the classroom experience, they often lose their home learning supplies due to moving
from place to place or exposure of their personal items to a variety of other people.

5. Project Hope staff has limited funding for professional development. Generally, the funding available covers the costs
of the two staff members to attend the Texas Homeless Network’s Texas Conterence on Ending Homelessness.
Funding is needed to provide these staff members with additional professional development opportunities to further
expertise and access to promising practices addressing the needs of students experiencing homelessness.
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Texas Education Agency

Standard Application System {SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor I1D: 021902 | Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.

Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited

lo space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address
Homeless students are not receiving specialized This request funds a part-time position whose main
services related to attendance from BISD's Project purpose will be attendance of studenis experiencing
Hope. At current staffing levels, the office does not homelessness: tracking, intervention, transportation,
have the capacity to proactively evaluate and address parent training and home visits. It also funds the

1. [ attendance issues of all homeless students. technology equipmentt, miteage and professional

development of the position.
Many students experiencing homelessness who This request funds a teacher to focus solely on the children
participate in summer school show poor attendance who had been identified the previous year as homeless to
and very poor rates of passing. provide extra academic support through the duration of
summer school.

2.

The assistant homeless liaison within Project Hope is | This request funds about 4 weeks of additional summer
on a 187-day schedule which excludes summer-time | time work for the assistant homeless liaison.

work and minimizes the impact of Project Hope

during this time.

3.

Families accessing Project Hope demonstrate a need This request funds the purchase of backpacks and school
for backpacks and school supplies both at the supplies for distribution to students experiencing
beginning of the year and throughout. homelessness.

4.

Project Hope staff has limited funding for professional | This request funds the atiendance at additional trainings
development which is limited to covering the and/or conferences which address the needs of students
expenses of one conference per year. experiencing homelessness.

5.
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Texas

Education Agency

st

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID; 021802

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the pragram, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
Homeless B.A. Education or Humanities field, 2 year's experience in education, humanities, or related field
1. | Attendance
Caseworker
) Summer Certified Degreed Professional
" | Schoo! Teacher
3.
4.
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
Improve the 1._| Increase homeless attendance rate by 2% mid year 08/20/2018 12/21/2018
attendance rates of | 2. | Increase homeless atiendance rate by 2% year end 01/08/2019 05/23/18

1. | homeless students | 3. | The rate will approach the district rate by year end 08/20/18 05/23/18
from previous 4, XXXXIXXXXK HOXUKXKXXK
years' and ongoing | 5. XXXXXXXX KXKIXXIXXXX
Imorove the 1. | Increased number of students enrolled as referred XXIXXIXXXX XXXXAXXX
sugcess in summer 2| Increased rate of attendance XX/ XXIXXXX | XXIXXIXKXX

2. school of homeless |3 Increased rate of passing XX/XXXXXX XX/XXIXXXX
students 4. XXIXXIXAKX XXIXXMKXXK

5. XXKXXIXXXX XXIXXIXXXX
1. XX/ XKMXKKX KXXXKIXXKX
2. XXIXKXXKXK XXSXKIKXAX
3. 3. XXX XIXXXX 1 9. 92.9.60.9.4.0.¢
4. XXX XXXX XXIXXMUXXX
5. XXMXXIXAKX XXPEAKIUXXXK
1. XXIXXKKXAX XXXKXXXX
2. XXIAXXXKKX XXSAKIKXXKX
4. 3. XXIKXIXXKXKX XXIXXKIXKXXK
4, XXIXXKAXX XXIXXXXXX
5. XXXXIXXAX 1 8.0.9.0.89.0.4
1. XXAXKKXHAX XXXXXXKX
2, KXIXXIXAXX XXXXXKXX
5. 3. XXIKXIXHXXK XXIXXIXXKX
4, XXIXXIAAXX KXXAKXIUXXX
5 KXIXKIHKKX XXXXKAXXK

Unless pre-award costs
occurring between the beginning and ending dates of the grant, as specified o

are specifically approved by TEA, grant funds will be u

sed to pay only for activities

n the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14--Management Plan (cont.)

County-district number or vendor ID: 021902 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 paint.

BISD uses PlandLearning to house both the District and Campus Improvement plans. There is quarterly monitoring in
which all Project Hope activities are addressed. Summative evaluation is carried out at the close of the school year,
Results of the evaluation are used to make program decisions at the end of the year.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you demonstrate a commitment to education for all homeless children and unaccompanied
youth? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

BISD's Project Hope office hosts currently two full-time staif {one 226 days, one 187 days) to implement identification,
enroliment, transportation, child nutrition referral, and ali other services required for students experiencing
homelessness. The stalf works with students and their families on addressing issues such as truancy, poor academic
performance, behavior, and economic impacts. However, given the staff to homeless student ratio, efforts tend more
towards trouble-shooting than proactive engagement.

This grant will also enhance an existing component of Project Hope by providing funding for the purchase of school
supplies. Almost all of the supplies handed out to students are donated by local charitable groups. As necessary, Titie 1
set-aside has also been accessed. This represents a stable effort to maintain this important supply that will benefit from
additional funding.

Summer school is offered to all eligible students and is in place regardless of the outcome of this proposal. Fees are
waived for students who experienced homelessness in the previous year. This project would enhance the instruction
time for these students with the dedication of an additional teacher to work individually with students.

Project Hope staff also participate in professional development by attending the Texas Homeless Networks annual
conference. Further funding for professional development will enhance this area of training for the staff,
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Texas Education Agency Standard Application System {SAS)
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Schedule #15—Project Evaluation

County-district number or vendor ID: 021902 | Amendment # {for amendments oniy):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Ongoing Formative 1. | Data Services Dept provides iracking and data reporting
1. 2. | Data collected by Project Home staff: parent meetings, support services
3.
Ongoing Informal 1. | Increased relationships with families
2, 2. | Vested relationships with local support agencies
3.
Summative 1._| Data Services: End of year attendance rate of homeless vs overall district
3 2. | Data Services; Homeless passing rate as compared to overall district
3. | Summer school credits earned by homeless students
1.
4, 2,
3.
1.
5. 2
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program aclivities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point,

Bryan ISD maintains software programming that track data related to academics, testing and attendance. The software
also allows for modifications to track all activities specified in this program. Currently, Homeless Services tracking has
been added to the software to track referrals, provision of items and other interventions by Project Hope staff.

The software provides reporting to demonstrate service delivery, academic levels, and attendanace both on an individual
student level and across the target population. Utilizing these resources allows staff to identify gaps in services or
students who need additional intervention. Through regular tracking, reporting, and staffings (staff members meeting lo
discuss students’ progressions) BISD can work to identify problems and administer steps to address and correct the
issues,
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Texas Education Agency Standard Application Systemn (SAS)
Schedule #16—Responses to Statutory Requirements
County-district number or vendor ID: 021902 | Amendment # (for amendments only}:
Statutory Requirement 1: Describe the services and program that will be provided to address the identified needs.
Response is limited to space provided, front side only. Use Arial font, no smaller than 1 0 point.
Estimated General Location and Documentary Evidence and Related
Activity Description #1to Position Responsible Position Responsible for Need(s) (from
Participate for Completing Collecting Evidence Schedule 13}
Implementation of pasition .
targeting barriers to good stu?:tc:aonts Ho mF:lglsescfAIt-:ng:g’anc o Case notes, Homeless 1
attendance among students 1 staff Caseworker Attendance Caseworker
experiencing homelessness
Implementation of summer 100 Project Hope,
school teacher position to students Summer School Summ%icehzg:;ecords, 2
assist homeless students 1 staff Teacher
. 800 Project Hope,
E:tsel:ggp I-?cfm'?\ce,?;: solf_il?s?o:ay students Assistant Homeless Human Resources Records 3
1 staff Liaison
Purchasing and providing 800
backpacks and school Project Hope
supplies for students sguggrfl:s All Project Hope stalf Case notes 4
experiencing homelessness '
Completion of Professional .
Development activities 3 staft Project Hope staft Travel records 5
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor ID: 021902 | Amendment # (for amendments only)-
Statutory Requirement 2a: Identify collaborators from other state and local agencies that serve homeless children and
unaccompanied youth and describe the collaborative activities. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.
LEA/ESC or Community
Collaborator (Do not list personal . - . -
# names. Only list names of Brief Description of Collaborative Activities
departments or organizations)
. . i k for el t
Ex. 1: | National Honor Society at ABG HS Provides weekend snack packs once per week for elemen ary studenis
, N Provides ne kets f le ildre vides vouch
Ex. 2: | Interfaith Ministries ! ':g\::zf loc; 2{2!:9: or homeless ch n and provides vouchers for
- BISD is a member, Project Hope staff attend meetings, serve on sub-
1. | Brazos Valley Homeless Coalition | commitiees and lead the local homeless count
Emergency Shelter — Shelters families experiencing homelessness and
2. | Twin City Mission collaborates with Project Hope
Phoebe's Home Shelter — Shelters families experiencing homelessness |
3. | Twin City Mission as a result of domestic violence and collaborates with Project Hope
o | Rapid Rehousing Program — Collaborates closely with Project Hope on
4. | Twin City Mission serving mutual families
B _ _ " | Shetters families experiencing homelessness and collaborates with
5. | Family Promise Shelter system Project Hope
T T Provides holiday gifts to 50 homeless students, engage in a variety of
6. | Texas A&M, Mays Business School | giher projects benefiling our students
e [ Provides holiday gifts to 600+ students including students experiencing
7. { Nutrabolt homelessness
B . ) Collaborates in service to families experiencing homelessness o
8. | Methodist Children's Home
. . Collaborates in service to families. Takes direct referrals from Project
9. | Society of St Vincent de Paul Hope outside of their normal referral process.
10, | Cathalic Charities of the Brazos Collaborate in service 1o families experiencing homelessness
" | Valley
. Project Hope provides referrals for families to receive pricritized services
11. | Child Care Management System and exemption from work requirements
i o Provides vouchers and funding for shoes for students with an emphasis
12. | Realtor's Assaciation on those experiencing homelessness
Provides weekend food through the Backpack Program to students,
13. | Brazos Valley Food Bank including homeless. Offers food for purchase to BISD's food pantries.
i Provides school supplies through community drive to Project Hope.
14. | Junior League of the Brazos Valley | provides regular funding for personal care items to stock Pantry.
15.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID; 021902 | Amendment # (for amendments only):

Statutory Requirement 2b: Describe how the proposed use of funds will facilitate the identification, enroliment, and
educational success of homeless children and unaccompanied youth. Response is limited to space provided, front side
only. Use Arial font, no smalfer than 10 point.

Funding an additional part-time staff member will further the ability of school district to identify students experiencing
homelessness. This staff member will assist in informing BISD staff, community members and
parents/caregivers/students about what qualifies as homeless under Dept. of Ed and what is required to identify and
enroll them. All funding requests will contribute to educational success by targeting barriers to attendance, providing
extra summer school instruction, and providing backpacks and school supplies to students experiencing homelessness.
In addition, a portion of the funding will be used for professional development both of the Project Hope staff, and in
providing trainings for BISD staff and community members. These trainings will focus on serving students experiencing
homelessness including identification, enrollment and educational success.

Statutory Requirement 2c: Describe the extent to which the applicant will promote the meaningful involvement of
parents or guardians of homeless children and the youth in the education of their children. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Engaging with the caregivers of students experiencing homelessness is and will continue to be a focus of BISD and the
Project Hope office. Project Hope staff contacts caregivers of students whenever an interaction with a student or the
teacher of a student warrants it, whenever a family is indicated to be living in a molel, rv/camper or homeless shelter, or
when another living situation is indicated to be less stable. Contact is also initiated at the request of BISD staff, from a
community member or a partner agency. This practice will continue under this grant and increase with a staff member
dedicated to engaging with caregivers to address barriers to good attendance.

The philosophy of meeting with caregivers is to make it as easy as possible for the interaction to happen. If a family
lacks independent transportation, staff will travel to their home, school or work as necessary or pick up the parent from
their home and meet in another location.

Project Hope meets with families in the office to engage in discussions; provide food, toiletries, school supplies and other
household items; assist with referrals to other programming in the community and with completing work on the internet
such as applying for HUD vouchers. The office also hosts events such as school supply and toy giveaways in order to
connect with caregivers and help them feel more comfortable engaging with the office. This project will allow us to
increase the frequency and capability of these actions.

Statutory Requirement 2d: Describe the extent to which homeless children and unaccompanied youth will be
integrated into the regular education program. Response is limited to space provided, front side anly. Use Arial font, no
smaller than 10 point.

Children and unaccompanied youth experiencing homelessness will not be identified in any way that is visible to anyone
outside of those who work for the district who need to know. They will not be segregated into a group for any educational
program and there will not be any identifiable characteristics on any school materials visible to the public.

The teacher who will assist homeless students in the summer school classes will not be identifiable as a Project Hope
staff. These students will not be isolated as a group, but other than the extra tutoring help, will receive the same summer
school experience as those not identified as homeless.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 021902 | Amendment # (tfor amendments only):
Statutory Requirement 3a: Describe the process for the development and preparation of the LEA's plan for
coordinating services for eligible homeless children and unaccompanied youth using Title I, Part A reservations/set-
asides. In the chant, include the actual set-aside for 2016-2017 and the planned set-aside for 2017-2018. For applicants
applying as a SSA, provide set-asides for each LEA. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

The reservation/set aside is determined by a formula based on the number of identified students experiencing
homelessness. The district maintains a homeless policy whwich is made available to staff via “Team Connect” software,
a district-wide platforms for providing information. The district conducis ongoing assessment of the needs of homeless
students through student/parent surveys, outreach from the Homeless office as well as district and campus staff.

Reservation/Set-

Aside Amount Use/Activities

Transportation, backpacks, data plan for use during home
visits, shoes/clothing hecessary to meet school's dress

Actual Set-Aside for 2016-2017 $11,410 requirements, TSIA testing fees, birth certificate fees, health
relaled services.
Transportation, backpacks, data plan for use during home
visits, shoes/clothing necessary to meet school’s dress
. ' testing fees, bi ii . |
Planned Set-Aside for 20172018 $12,320 requirements, TSIA testing fees, birth certificate fees, health

related services,

Statutory Requirement 3b: How does the LEA determine its reservation/set-aside amount, how does the LEA assist
staff in understanding the LEA
LEA address the needs of homeless students in the Campus Improvement Plan? Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

To ensure that sufficient Title I Part A funds are reserved, relevant data is reviewed and the needs of students
experiencing homelessness to be addressed are identified. The amount of funds necessary to provide services is then
determined by multiplying the number of identified homeless students at non-Title | campuses by 0.5 of the McKinney-
Vento per student allocation.
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 021902

| Amendment # (for amendments only):

date. Response is limited to space provided, front side only.

Statutory Requirement 4: Indicate if the applicant has current policies and procedures and their applicable revision
Use Arial font, no smaller than 10 point,

Required Policies and Procedures

Current Policy/Procedure
(Indicate Yes or No)

School Selection: Each homeless child and unaccompanied youth has a right to remain
at his or her school of origin or to attend any school that serves students who live in the
attendance area in which the child or unaccompanied youth is living. State law also
permits homeless children and youth to attend any school district in Texas (TEC Sect.
25.001(5)).

Yes

Enroliment: Homeless children and unaccompanied youth must be enrolled
immediately and may not be denied or delayed enrollment due to the lack of any
documentation normally required for enrollment.

Yes

Transportation: Shall be provided to and from the school of origin for a homeless child
or unaccompanied youth, when requested by the parent, guardian, or unaccompanied
youth.

Yes

Services: Homeless children and unaccompanied youth must receive services
comparable to services offered to other students.

Disputes: If a dispute arises over eligibility, school selections, or enrollment; the

homeless child or unaccompanied youth shall be the school in which the parent,

guardian or unaccompanied youth seeks enrollment pending resolution of the dispute.
Do you have a Dispute Resolution Policy?

Free meals: Homeless children and unaccompanied yoﬁlﬂ are categorically eligible for
free meals from the date of enrollment.

Title I: Homeless children and unaccompanied youth are cat_tegorically eligible for Title |
coordinated services, regardless of what school they attend.

Training: Liaisons conduct professional development to improve identification, heighten
awareness, and capacity to respond to the specific needs of homeless students and
unaccompanied to youth to the following LEA and school staff at least once a year:
assistant superintendents, principals, assistant principals, federal program
administrators, registrars, school secretaries, school counselors, school social workers,
bus drivers, cafeteria workers, school nurses and teachers.

Yes

Yes

Yes

Yes

Yes

Coordination: Liaisons shall coordinate and provide referrals to medical, housing, public
and private service providers: to support the education of homeless and unaccompanied
homeless youth.

Yes

Pre-School: Homeless children have access to enroliment in LEA-based
prekindergarten programs in accordance with TEC 29.153,

Yes

Transition to Higher Education: Liaisons shall coordinate individualized academic
counseling services to prepare unaccompanied youth for college and career: including
but not limited to, providing verification of their independent status for post-secondary
applications; college visits; financial aid; on-campus support services; etc.

Yes
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Texas Education Agency Standard Application Systemn (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID; 021902 | Amendment # (for amendments only):
TEA Program Requirement 1: Describe the process or procedures that are utilized to identify and/or enrolf homeless
students and unaccompanied youth who: (a) are entering and/or returning to their schools from summer or holiday
break, (b} become homeless after the school year has started, (c) are not currently enrolled or attending school, and (d)
are eligible for early childhood and/or prekindergarten programs. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Every student is presented with a Student Residency Form upon initial enroliment, re-enrollment and the start of the
school year and any time their living situation changes. This form assesses for the student's living situation including if
their residence is temporary; if it is due to financial hardship; and for lype of living situation {(per PEIMS categories). It
also assesses for caregiver status. The SRQ is verified at the campus by the Campus Homeless Liaison and forwarded
| to the district Homeless Liaison {HL), who processes it within 1 day.

Any student identified as homeless who is missing enroliment documents or immunizations are referred to the HL, who
provides assistance in fulfilling these requirements. Project Hope pays for the fees for documents and assists with
printing applications and mailing the forms. Project Hope assists students in need of immunizations by providing
transportation, assisting with fees and requesting records.

Are unaccompanied homeless youth (UHY) may enroll as their own guardian and are referred to the HL for any
assistance. All UHY seniors are informed of their rights regarding accessing college and the FAFSA.

Project Hope also identifies students through contact with the family based on referrals, or if a parent reaches out to the
district 1o learn about services.

Project Hope assists students not currently enrolled by providing transportation, assistance completing the enroliment
| packet, consultation on rights of homeless students, and backpacks and supplies as needed. New families who move
ifto the homeless shelter or into a doubled-up situation are often assisted in this manner.

BISD conducts a Prekindergarten round up every year, in which the HL screens at intake for homeless status. As part of
their training, registrars are also made aware to screen Prekindergardeners entering the district, as well as assessing
again as described above.

BISD has adopted all palicies related to the service of students experiencing homelessness as required by law. The
district also seeks to adapt procedures to facilitate reliable identification of students experiencing homelessness occurs.
Audits are conducted for the presence of an SRQ in every student's file.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 021902 | Amendment # {for amendments only):

TEA Program Requirement 2: Describe the training and professional development that are in place to assist with the
identification, enroliment, and increased capacity to respond to the specific educational needs of homeless children and
unaccompanied youth, including for: (a) administrative, instructional, and support staff; and (b) service providers and/or
community collaborators. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Project Hope works to identify all students experiencing homelessness and unaccompanied youth through training,
outreach and the implantation of policies and procedures. Training of staff is an important piece, whether those who
enroll and administrate, schoo! counselors who engage in open-ended discussion with students or teachers who see
students daily. Project Hope strives to ensure a district where all staff understand the educational rights of students
experiencing homelessness in order to lead to reliable identification at all times. Outreach to the BCS community is also
important. Many families who approach Project Hope have been referred by other social service programs, word of
mouth, or other ways outside of the acadermic experience. Project Hope engages in a variety of outreach methods in
order to spread knowledge about students and their families experiencing homelessness.

Registrars (who process enroliments) at every campus are trained at least at the beginning and end of the school year.
The Homeless Liaison (HL) may train at additional times (i.e., new requirements, change in paperwork). When a new
Registrar enters the district, the HL conducts an individual training. Campus Momeless Liaisons (who verify responses
on the SRQ) are trained at the beginning of the school year. The HL also provides regular training to the district
Counselors. The HL provides ongoing technical assistance to all district staff. The HL also presents at campus staff
meetings about the program and services.

Outreach to the community is done through different forms of media. Project Hope shares information at health fair style
events geared both towards consumers and other service providers. The office also hosts a table at family nights at
campuses throughout the district. Presentations are made at a variety of locations including service clubs, college
classrooms, and churches. Posters are placed at every campus, al social services agencies and at community locations
such as laundry mats, supermarkets, and rv parks. The BISD website also offers information.

The Homeless Liaison participates in the round-up registration for PreKindergarten students to ensure appropriate
identification and enrollment,

BISD staff are trained on the enroliment rights of students experiencing homeless. The HL provides technical assistance
on an ongoing basis. Registrars enroll homeless students in their school of origin or zoned school and refer them to the
HL for assistance if they do not have all of their documents. Enrollment is not delayed for lack of documents or disputes
about campus enrcliment zone. All students referred to the HL are referred to the Nutrition Program for free
breakfast/lunch. If a student needs transportation to their school of origin, & request is made immediately and the
Transportation Depariment processed a route within 5 working days, though on average often in 2-3 days.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 021902 | Amendment # (for amendments only):
TEA Program Requirement 3: Describe how early interventions and ongoing progress monitoring will be implemented
to address the academic needs of homeless children and youth. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The increased efforts to ensure academic success of children experiencing homelessness will be monitored by the
supervisory team, including the direct supervisor (the Homeless Liaison) and the supervisor of the Project Hope office
(the Director of Counseling).

Services 10 students are tracked through various software platforms including Plandl.earning and Eschool (with
modifications for tracking homeless services). These platiorms are monitored constantly towards the end goal of
academic success.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor [D: 021902 | Amendment #  (for amendments only):

| TEA Program Requirement 4: Describe the procedures in place to review, monitor, and implement academic support
services to ensure secondary homeless students are on track for grade-level promotion, graduation, and college and
career readiness. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Project Hope mainlains an ongoing working relationship with BISD staff who are committed to all academic support
services for homeless students related to grade-level promotion, graduation and college and career readiness including
but not limited to all school counselors, teachers, campus the district Student Intervention Specialist, and at the high
school campuses: those serving as Social worker, Dropout Prevention Specialist, Pregnancy Related Services, and the
Go-Center Coordinators.

Project Hope also attends monthly Counselor meetings and participates in staffings of complex student cases with
appropriate staff.

Written procedures related to academic support of students experiencing homelessness are provided to all BISD staff.
Additionally, the district is implementing parent involvement and home visit protocals with the input of the Project Hope
staff.
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Schedule #18—Equitable Access and Participation
County-District Number or Vendor ID: 021902 ] Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
— participation for any groups & B B
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AQT participate O L] O
A02 | Provide staff development on eliminating gender bias | 1 O
Ensure strategies and materials used with students do not promote
AG3 gender bias O O O
AO4 Develop and implement a plan to eliminate existing discrimination and the ] 0 O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O 'H
gender
AGE Ensure students and parents are fully informed of their rights and O 0 .
responsibilities with regard to participation in the program
A99 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language J ] O
Bo2 | Provide interpreter/translator at program aclivities - [ ] 0
Increase awareness and appreciation of cultural and linguistic diversity [ 0 0O
BO3 through a variety of activities, publications, elc,
Communicate to students, teachers, and other program beneficiaries an ] u N
B04 appreciation of students' and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS velop. Y P P proeg OJ O O
activities
Provide staff development on effective teaching stralegies for diverse
BO6 | populations O - L]
Ensure staff development is sensitive to cultural and linguistic differences 0 ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] 0] O
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training ] ] O
B10 | Provide a parent/family center ] O [
B11 | Involve parents from a variety of backgrounds in decision making ] O ]
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Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 021902 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “fiexible” opportunities for parent involvement including home o
B12 | learning activities and other activities that don't require parents to come to O ] [
the school
B13 | Provide child care for parents participating in school activities ] O 1
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities o O N
Provide adult education, including high school equivalency (HSE) and/or 0 0] O]
B15 | EsL classes, or family literacy program
Offer computer literacy courses for parents and other program
B18 | beneficiaries O O Cl
B17 | Conduct an outreach program for traditionally “hard to reach” parents O [ J
B1g | Coordinate with community centers/programs O I J
Seek coltaboration/assistance from business, industry, or institutions of
B19 higher education [ O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, nationa! origin, and O N d
color
T Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the ]
program
Provide mediation training on a regular basis o assist in resolving
B23 disputes and complaints O o o
B9g | Other (specify) O J O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention O ] 0
Co2 | Provide counseling (] ] UJ
co3 | Conduct home visits by staff [l ] ]
Co4 | Provide flexibility in scheduling activities ] ] J
cos5 | Recruit volunteers to assist in promoting gang-free communities O ] U
cog | Provide mentor program [ ] O
Provide before/after school recreational, instructional, cultural, or artistic n 0 0
co7 programs/activities
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: 021902

| Amendment number {for amendments only):

Barrier: Gang-Related Activities (cont.)

2018-2019 Texas Education of Homeless Children and Youth

# Strategies for Gang-Related Activities Students | Teachers Others
CO08 | Provide community service programs/activities O O O
C08 | Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacts O O O
C11 | Establish collaborations with law enforcement agencies ] |l |
C12 | Provide conflict resolution/peer mediation strategies/programs O 4 ]

Seek collaboration/assistance from business, industry, or institutions of
S higher education O u U
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O O O o
cag | Other {specify) O 0 ]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention 1 O O
D02 | Provide counseling O | [
D03 | Conduct home visits by staff ' O [

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities [ O il
D05 | Provide mentor program O O |
Provide before/after school recreational, instructional, cultural, or artistic
Do6 programs/activities O O 0
D07 | Provide community service programs/activities O O ]
Dog | Provide comprehensive health education programs O O O
D09 | Conduct parentieacher conferences 0 | O
D10 | Establish school/parent compacts J [ 1
D11 | Develop/maintain community collaborations O O ]
D12 | Provide confiict resolution/peer mediation strategies/programs O O O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education [ O 0
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O 0 O
D99 | Other (specify) [ O [
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EO1 | Provide early identification and intervention ] | [
E02 | Provide program materials/information in Braille 0O O O
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[ Schedule #18—Equitable Access and Participation {cont.)
County-District Number or Vendor ID: 021902 | Amendment number {for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
EO03 | Provide program materials/information in large type d O ' N
E04 | Provide program materials/information in digital/audio formats O ] O
Eos gg\:'cri; :rtmat” development on effective teaching strategies for visual 0 = O
EO06 | Provide training for parents O 0 O
EQ7 :tc:)cn;nsastj tr)1i':iet1;(enaIs/informatlcm published on the internet for ADA 0 0O m
E99 | Other (specify) O a O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention [l | O
FO2 | Provide interpreters at program activities ] O O
FO3 | Provide captioned video material Il O [
FO4 | Provide program materials and information in visual format i ] O
FO5 | Use communication technology, such as TDD/relay J O a
FOB E:g\:icrt; :rtftm development on effective teaching strategies for hearing 0 O O
FO7 | Provide training for parents ] 4 J
F99 | Other (specify) O I O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
GO1 | Provide early identification and intervention 0 | O
G02 | Expand tutorial/mentor programs N 0O 0
GO3 Eef:rll?:gs;?rg tc:;\;f:;opment in identification practices and effective n n 0
GO04 | Provide training for parents in early identification and intervention O O O
G99 | Other (specify) 0 O 1
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 ngelop and im_plemgni g'plan to achievg full participation by students 0 0 m
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies [J | O
HO3 | Provide training for parents | | M|
Ho9 | Other (specify) ] 0 O
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 621902

| Amendment number ({for amendments only):

Barrier: Inaccessible Physical Structures

2018-2019 Texas Education of Homeless Children and Youth

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
Jo1 ngelop and in'!plemgnt g'plan to achigve full participation by students 0 N 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O |
J99 | Other (specify) O O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention [ O O
Koz | Develop and implement a truancy intervention plan H | ]
K03 | Conduct home visits by staff O O O
K04 | Recruit volunteers to assist in promoting school attendance O [ O
Kos | Provide mentor program ' O O
K06 | Provide before/after school recreational or educational activities O OdJ O
K07 | Conduct parent/teacher conferences N O O
KO8 | Strengthen school/parent compacts O ] O
K09 | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies | O 0
K11 | Coordinate with the juvenile justice system | O 0O
K12 Ei‘;il; f:gigg:%:lon/assistance from business, industry, or institutions of ] n 0
Ka9 | Other (specify) | 0 O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies | J O
LO2 | Establish collaborations with parents of highly mobile famities O O '
LO3 | Establish/maintain timely record transfer system 0 ] O
L9g | Other (specify) H | ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents | I O
MQ2 | Conduct home visits by staff O C] Od
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Schedule #18—Equitable Access and Pasticipation (cont.)

County-District Number or Vendor |D: 021902

| Amendment number {for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities N O O
MO04 | Conduct parent/teacher conferences O 0 O
MO5 | Establish school/parent compacts 4 O ]
MO6 | Provide parenting training | O [ a
MQ7 | Provide a parent/family center d O O
M08 | Provide program materials/information in home language | | O
MOS | Involve parents from a variety of backgrounds in school decision making ] O O
M10 Offg( ‘.‘flexible“ oppoﬂupi}i_es for invol\femen!, includ_ing home learning ] ] 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities | | |

M12 ﬁr?g:.m;g?: :gﬁogc;ﬁatf;r:ﬂy members’ diverse skills, talents, and 0 O N

M13 “Pt:)r\;f: :ritglrlaer;iucatlon, including HSE and/or ESL classes, or family ] m 0

M14 | Conduct an outreach program for traditionally “hard to reach” parents | U O

M15 | Facilitate school health advisory councils four times a year ] [ O

M99 | Other (specify) N O T O O |
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel d O d
NO2 ﬁ?:or:lt; agnrcci’ L:;:.;E:‘r:lln personnet from a variety of racial, ethnic, and language 0 0 0
NO3 | Provide mentor program for new personnel [ ] H
NO4 | Provide intern program for new personnel [ O O
NO5 | Provide an induction program for new personnel O | O
NO6 | Provide professional development in a variety of formats for personnel O | |
NO7 | Collaborate with colleges/universities with teacher preparation programs ] O O
N99 | Other (specify) O O ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 ;?::\;erlaon?n Zgg vlirtli'lgsleér‘:zng :nzlf?tg to inform program beneficiaries of 0O n B
P02 g’:glsgnr;:r;sIetter/brochures to inform program beneficiaries of activities 0 0 0
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Texas Education Agency Standard Application System {SAS)
Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 021902 | Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcemgnts to‘ local radio stations, newspapers, and ] ] 0
appropriate electronic media about program activities/benefits
P99 | Other {specify) a O J
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Otherr
Qo1 aP;z::tci!:stransportatlon for parents and other program beneficiaries to 0 O ]
Qo2 Off.er' "‘flexible" opportu_r‘1iltiles for invol\:emeng, includ‘ing home learning 0 J 0
activities and other activities that don't require coming to schogl B
Qo3 I((:jgg;:il;gts program activities in community centers and other neighborhood 0 0 n
Q99 | Other (specify) | | |
Barrier: Other Barriers ]
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy L O -
Other barrier i
e ' Other strategy- - O O O
Other barrier
el Other strategy - o o O U O
Other barrier o
299 [ Gther strategy ] O O g
Other barrier
e Other strategy O O O
Other barrier
e Other strategy O 0 O
Other barrier
. Other strategy O O .
Other barrier
= Other strategy 0 O O
Other barrier
e Other strategy O O O
Other barrier
e Other strategy . O O
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