
2024–2025 Charter School Program Grant (Subchapter C) 
COMPETITIVE GRANT Application Due 11:59 p.m. CT, January 22, 2024

 TEA will only accept grant application documents by email, including competitive grant applications and 
amendments. Submit grant applications and amendments as follows:  

 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov 

Application stamp-in date and time

Grant period: April 01, 2024 – September 30, 2025

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

P.L 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, Subch. AA

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are/are not permitted for this grant. 
 4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goals
1. Describe the summative SMART goal (a goal that is Specific, Measurable, Achievable, Relevant, and Timely) you 
have identified for this program related to student outcomes. 

Quantifiable Need Plan for Addressing Need

5.

#

2. Describe 3-5 SMART goals related to project implementation. Ensure that these goals are aligned to the purpose 
of the grant. 

4.

3.

2.

1.

Implementation SMART Goal Progress Measure
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6. Measurable Progress

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN

Describe 3-5 quarterly benchmarks you will use throughout the grant period to measure progress toward your student 
outcome SMART goal. For this grant the quarters are as follows: 1st Quarter = Beginning of Grant to 8/31/2024, 2nd 
Quarter = 9/01/2024 to 12/31/2024; 3rd Quarter = 1/01/2025 to 4/30/2025 and 4th Quarter = 5/01/2025 to 9/30/2025.

#

5.

4.

3.

2.

1.

Benchmark Used Goal
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

3. The applicant provides assurance to adhere to all assurances, Statutory Requirements, TEA Program Requirements, and 
Performance Measures, as noted in the 2024–2025 Charter School Program Grant (Subchapter C) Program Guidelines, and 
shall provide the Texas Education Agency, upon request, any performance data necessary to assess the success of the 
grant program.

2.  The applicant provides assurance that the application does not contain any information that would be protected by 
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

1.  The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this grant will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements. 

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines. 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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9. Statutory Requirements
Amendment #Vendor IDCDN

3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter 
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions. 
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as 
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter 
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of 
flexibility and autonomy afforded to traditional campuses within the school district. 

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency 
involved (TEA or the school district authorizer), such as a contract or performance agreement, how a school’s performance 
in the state’s accountability system and impact on student achievement (which may include student academic growth) will 
be one of the most important factors for renewal or revocation of the school’s charter, and how the authorized public 
chartering agency involved (TEA or the school district authorizer) will reserve the right to revoke or not renew a school’s 
charter based on financial, structural, or operational factors involving the management of the school.

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management 
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.
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9. Statutory Requirements (Cont.)
Amendment #Vendor IDCDN

6. Describe the eligible applicant's plans for ongoing, effective parent and community engagement.

5. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on 
the implementation and operation of the proposed charter school campus.

4. Describe how the planned academic program will support improved academic outcomes for educationally 
disadvantaged students. 
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9. Statutory Requirements (Cont.)
Amendment #Vendor IDCDN

8a. Describe the eligible applicant's planned activities and expenditures of grant funds for planning activities. Planning 
activities are related to the planning and program design of the charter school.

7. Describe the eligible applicant's plan for meeting the transportation needs of the students at the proposed charter 
school campus. 

8b. Describe the eligible applicant's planned activities and expenditures of grant funds for implementation activities. 
Implementation activities are related to the implementation of the charter school and its educational program. 
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10. Describe the educational program* at the proposed charter school campus, including:  a.  how the program will enable all students to meet challenging state student 
academic achievement standards;  b.  the grade levels or ages of children to be served; and c.  the curriculum and instructional practices to be used.  *If the district has 
partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter 
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.  
  

In addition to the requirements listed above, campus charters established under TEC, Subchapter C, Campus Charter Schools, 
must also address each of the following requirements (numbers 9-13):

Amendment #Vendor IDCDN

9. Statutory Requirements (Cont.)
8c. Describe how the eligible applicant will maintain financial sustainability after the end of the grant period.  
 

9. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant 
believes are necessary for the successful operation of the charter school, and a description of any state or local rules, 
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school. 
  

9. Statutory Requirements Subchapter C Applicants ONLY 
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9. Statutory Requirements Subchapter C Applicants ONLY (Cont.)
Amendment #Vendor IDCDN

14.  Describe the manner in which the district will flow other federal and state funds to the proposed charter school 
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly 
receiving the benefit of services that appropriate federal and state funds can provide. 

13. Describe the manner in which the campus will provide information necessary for the school district in which it is located 
to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information systems 
(PEIMS). 
 

12. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus 
charter must have a plan for an audit that is separate and apart from the district's annual financial audit. 
  

11. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, retaining, 
and meeting the needs of all students, including children with disabilities and English learners. 
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1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2023–2024.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Amendment #CDN

Not Applicable - No students will be served during the 2023–2024 school year.

Total Staff Total Parents Total Families Total Campuses

2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2024–2025.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Total Staff Total Parents Total Families Total Campuses

3.   Provide the number of students to be served in 2023 -2024 who would otherwise attend an F-rated campus (from the 
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All 
Campuses by Rating for more information.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2023–2024 school year.

Total Staff Total Parents Total Families Total Campuses

4.   Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent 
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as 
described above. Please click on the All Campuses by Rating link for more information.

# District Name Campus Name 9 Digit CDC Number
1.

2.

3.

4.

5.

6.

Not Applicable - No students will be served during the 2023–2024 school year.

5.  Qualified Opportunity Zone:  Provide the census tract number if the proposed campus will be located in a Qualified 
Opportunity Zone.

9. TEA Program Requirements

https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System%20for%20more%20information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System%20for%20more%20information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System
https://tea-texas.maps.arcgis.com/apps/webappviewer/index.html?id=8fec1d2169614f1ea676bc790091eb27
https://tea-texas.maps.arcgis.com/apps/webappviewer/index.html?id=8fec1d2169614f1ea676bc790091eb27
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

11. PNP Equitable Services

Amendment #Vendor IDCDN

X PNP Equitable Services does not apply to this grant.

6. If more students apply than the campus is able to accommodate, describe the lottery procedures to admit 
students. 
  

9. TEA Program Requirements (Cont.)
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12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Amendment #Vendor IDCDN

Planning Payroll Costs

Planning Professional and Contracted Services

Planning Supplies and Materials Costs

Planning Other Operating Costs

Planning Capital Outlay

6.

8.

10.

12.

16.

15.

13.

11.

9.

7.

5.

Supplies and Materials Subtotal:

Other Operating Costs Subtotal:

 Outlay Subtotal:

4.

3.

2.

1.

8.

7.

6.

5.

Implementation Payroll Costs

4.

3.

2.

1.

Implementation Professional and Contracted Services

Professional & Contracted Subtotal:

11.

10.

9.

Supplies and Materials Subtotal:

Implementation Supplies and Materials Costs

14. 14.

13.

12.

Implementation Other Operating Costs

Other Operating Costs Subtotal:

Implementation Capital Outlay

16.

15.

Capital Outlay Subtotal:

Professional & Contracted Subtotal:

Payroll Subtotal:Payroll Subtotal:
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to 
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along 
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


	form1[0]: 
	Page1[0]: 
	AmendmentNo[0]: 
	OrgName[0]: Driscoll ISD
	CDN[0]: 178905
	VendorID[0]: 
	ESC[0]: 2
	UEI[0]: 042614800
	Address[0]: P.O. Box 238
	City[0]: Driscoll
	ZIP[0]: 78351
	OrgPhone[0]: 361-387-7349
	PrimContact[0]: Dr. Cynthia Garcia
	PrimContEmail[0]: cgarcia@driscollisd.us
	PrimConPhone[0]: 361-387-7349
	SecContact[0]: Dr. Marisa Chapa
	SecContactEmail[0]: mchapa@driscollisd.us
	SecContactPhone[0]: 512-743-1412
	GrantApp[0]: 1
	ProvAssur[0]: 1
	AppSpec[0]: 1
	Debarment[0]: 1
	Lobbying[0]: 1
	ESSA[0]: 1
	AuthOffName[0]: Dr. Cynthia Garcia
	AuthOffTitle[0]: Superintendent
	AuthOffEmail[0]: cgarcia@driscollisd.us
	AuthOffPhone[0]: 361-387-7349
		2024-01-22T22:23:13-0600
	Cynthia M. Garcia, Ed.D.


	GrantWrName[0]: Christi Martin
		2024-01-22T23:37:16-0600
	Christi Martin


	RadioButtonList[0]: 
	OrgName[1]: BSPS at Madison
	DateField1[0]: 01/22/2024
	DateField1[1]: 1/22/2024

	Page2[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 
	CDN[0]: 178905
	SMARTGoalTxt[0]: By September 30, 2025, 80% of all students will be on track for kindergarten readiness as measured by the CIRCLE Progress Monitoring System. 
	Table2[0]: 
	Row1[0]: 
	Cell1[0]: Only 31% of  economically disadvantaged third grade students in the district in which the school will be located meet or exceed state standards on the STAAR Reading Language Arts assessment.
	Cell2[0]: Public School Partners (PSP)has been awarded a campus charter to provide high-quality prekindergarten at a childcare center serving economically disadvantaged and emergent bilingual students. Offering prekindergarten at the childcare location will increase the number of students prepared for kindergarten and on track to meet state standards in third grade.

	Row2[0]: 
	Cell1[0]: Only 28% of  emergent bilingual third grade students in the district in which the school will be located meet or exceed state standards on the STAAR Reading Language Arts assessment.
	Cell2[0]: Public School Partners (PSP) has been awarded a campus charter to provide high-quality prekindergarten at a childcare center serving economically disadvantaged and emergent bilingual students. This will increase the number of students on track to meet state standards in third grade

	Row3[0]: 
	Cell1[0]: Only 28% of  economically disadvantaged third grade students in the district in which the school will be located meet or exceed state standards on the STAAR Math assessment.
	Cell2[0]: Public School Partners (PSP) has been awarded a campus charter to provide high-quality prekindergarten at a childcare center serving economically disadvantaged and emergent bilingual students. Offering prekindergarten at the child care location will increase the number of students prepared for kindergarten and on track to meet state standards in third grade.


	#field[4]: By 6/1/25, Pre-K Program staff complete internal review of student learning and, financial and compliance outcomes.
	#field[5]: By 6/15/245, the Pre-K leaders report student learning and, financial and compliance outcomes to District.
	#field[6]: By 9/30/24, district charter authorizing staff will review attendance acc'ting, SPED, bilingual and other records (onsite).
	#field[7]: By 10/1/24 leaders of the Pre-K program and childcare center will complete the first continuous improvement cycle. 
	#field[8]: By 7/1/24, all teachers will have signed up to participate in tall components of the trainings.
	#field[9]: By 8/1/24, all teachers complete the Circle Progress Monitoring Pre-K Assessment Training and PK 4 SA New Teacher Institute.
	#field[10]: By 6/1/24, a kickoff meeting will be held among representativesof each entity and their respective legal counsel.
	#field[11]: By 8/1/24, a data sharing agreement  that complies with FERPA will be signed by PSP the District, and the ChildCare
	#field[12]: By 6/15/24, all parent/community-facing materials that explain the partnership and address child-find will be printed.
	#field[13]: By 7/1/24, 5 neighborhood events will be held to publicize the availability of high-quality prek at the childcare center.

	Page3[0]: 
	ProjEvalMod[1]: Student Learning: The CIRCLE Progress Monitoring System will be the primary source of progress data. BOY, MOY  and EOY assessment data will be reviewed by PSP and PK4SA to develop responsive interventions as needed.Program Implementation: Public School Partners (PSP),  PreK 4 SA, and the Driscoll ISD Chief Innovation Officer (CIO) are experienced in using project evaluation data for continuous improvement purposes and have established protocols for improvement cycles aligned to the performance contract. The Implementation SMART goal and benchmarks will be monitored by PSP staff and leadership, the district's CIO, as well as  Pre-K 4 SA via regularly scheduled continuous improvement cycles.This information will be rolled up into dashboards that will be reviewed by project partners quarterly. The Driscoll ISD leadership team will be updated regularly by the CIO and PSP.Charter Contract Compliance: (1) Records Review: The district's CIO will conduct on-site review of student assessment and service records, teacher certification records, and criminal history background check records, twice annually in October and March; (2) Schedule: The chief innovation officer will review the schedule and calendar provided by the operator no later than April 15th (for the upcoming school year) to ensure compliance with full and half-day requirements; (3) Financial: The chief innovation officer, in consultation with the district’s independent auditor, will review the following annual reports: Financial Report, Year-End Audit, Budget, and Cash Flow Statement. Additionally, the Chief Innovation Officer will annually review the operator’s business operations manual and fiscal policies relevant to the district.
	AmendmentNo[0]: 
	VendorID[0]: 
	CDN[0]: 178905
	#field[4]: By September 30, 2025, 80% of all students will be on track for kindergarten readiness as measured by the CIRCLE Progress Monitoring System. 
	#field[5]: By 9/30/25, the final grant  report to the district demonstrates  that 80% of all students  are on track for kindergarten readiness as measured by CIRCLE progress monitoring EOY assessment.
	#field[6]: By 4/30/25,  Pre-K 4 SA will complete Year 1 coaching sessions for teacher and childcare staff. 
	#field[7]: By September 30, 2025, 80% of all students will be on track for kindergarten readiness as measured by the CIRCLE Progress Monitoring System. 
	#field[8]: By y 12/31/24, students on-track 60% of all economically disadvantaged students will be on-track per CIRCLE progress monitoring MOY assessment.
	#field[9]: By September 30, 2025, 80% of all students will be on track for kindergarten readiness as measured by the CIRCLE Progress Monitoring System. 
	#field[10]: By September 30, 2025, 80% of all students will be on track for kindergarten readiness as measured by the CIRCLE Progress Monitoring System. 
	#field[11]: By 12/31/24,  65% of all students will be on-track per CIRCLE progress monitoring middle-of-year (MOY) assessment.
	#field[12]: By September 30, 2025, 80% of all students will be on track for kindergarten readiness as measured by the CIRCLE Progress Monitoring System. 
	#field[13]: By 8/31/24 all teachers and aides will have completed the PK4SA Lesson Planning Assessment  training.

	Page4[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 
	CDN[0]: 178905
	CheckBox-TopAlign[0]: 1
	CheckBox-TopAlign[1]: 1
	CheckBox-TopAlign[2]: 1
	CheckBox-TopAlign[3]: 1
	CheckBox-TopAlign[4]: 1

	Page7[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 
	CDN[0]: 178905
	StatProgReq2Txt[0]: The  charter operator will have initial, final, and sole authority over all aspects of staffing, the campus budget, the academic program, and calendars and schedules. These autonomies are spelled out in the charter performance contract in alignment with TEA’s performance contract rubric. The contract does not require the charter operator to comply with any policies for which the campuses would otherwise be exempt. Autonomy includes initial, final and sole authority over curriculum, instructional strategies, instructional materials, lesson plans, assessments not required by the state, and services for students with special needs including students with disabilities, emergent bilingual students, and GT. Partner's autonomy also includes autonomy over the calendar and daily schedule as well as autonomy to determine and approve the entire budget, including any and all federal, state, and local funds due the campus and authority to amend the budget. These autonomies are not afforded at other campuses in the district. 
	StatProgReq2Txt[1]: The District has entered into a performance contract with the charter holder, Public School Partners, that establishes the academic and financial performance expectations that the partner must meet.  During the first three years under the Agreement the Schools will not have tested grades. During this period, the Agreement can be terminated and the charter revoked if academic or financial goals  are not achieved for  three consecutive years.  Beginning with the fourth year of operation, the Agreement can be terminated and the charter revoked with respect to a School if it fails to achieve a B rating  or fails to meet financial goals in any one year.  Additionally, the District may terminate the agreement on the basis of a material breach. The District can terminate if the Partner fails to remedy the breach within sixty (60) days after written notice (unless the breach  affects the safety or well-being of a student, in which case termination is immediate).
	StatProgReq2Txt[2]: Eligible Applicant (Driscoll ISD): The district’s board of trustees has responsibility for adopting a charter authorizing policy (ELA Local), granting a charter at the recommendation of the superintendent, and approving a performance contract with academic and financial goals along with consequences for the operator’s failure to achieve those goals. District administration will monitor performance and compliance in accordance with TEA’s Authorizer Handbook, taking care not to infringe upon the autonomies specified in the charter contract. The governing board of the charter operator is ultimately responsible for ensuring that performance goals are met and will require the chief operating officers of the campuses to report regularly on progress toward those goals.Public School Partners (campus charter holder):  PSP will have initial, final, and sole authority over all aspects of staffing, the campus budget, the academic program, and calendars and schedules.  These autonomies are spelled out in the charter performance contract in alignment with TEA’s performance contract rubric. The contract does not require the charter operator to comply with any policies for which the campuses would otherwise be exempt.Pre-K 4 SA:  Pre-K 4 SA is an arm of the City of San Antonio that supports high quality early learning in partnership with child care centers. and districts. Pre-K4SA supported the design of the campus charter and will invest in continous improvement.

	Page8[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 
	CDN[0]: 178905
	StatProgReq2Txt[0]: To ensure parental and community engagement opportunities, Public School Partners will collaborate with the childcare center and other neighborhood institutions to develop close relationships with parents and community members, and will implement a comprehensive Family and Community involvement initiative. This approach has proven successful with families in communities with high populations of economically disadvantaged residents. A Parent and Community Involvement Team, comprised predominantly of parents and community members, will be established at the campus. This team will serve as a conduit of information about student and family support services to increase learning opportunities and inform parents and community members of access to support services. Additional strategies of parental and community involvement will include hosting parent/teacher meetings, hosting open house and Meet the Teacher events, and additional community outreach. PSP will ensure regular meetings with local and regional community-based organizations to expand student and family support services outside of  school.
	StatProgReq2Txt[1]: The partnership will ensure an expansive and extensive strategy to build awareness, gather input, review recommendations, and consider input from parents and community members regarding the implementation and operation of the prekindergarten program at the childcare center. The partnership will continue to prioritize family and community outreach to maximize the interest of all families, maximize enrollment in the prekindergarten program, and regularly incorporate input of the parents and community members. As we continue the outreach, PSP will communicate directly with families and community members through local media outlets and community-based organizations to ensure the community is aware of the opportunity to enroll in the prekindergarten program at the Center. Will continue to provide open house and Meet the Teacher events that include time to meet staff and teachers, tour the campus, learn about the program and curriculum, receive further information about enrollment, partnership opportunities, and next steps.
	StatProgReq2Txt[2]: By offering prekindergarten in a childcare setting, parents are easily able to enroll their eligible children and attendance is strong. Increasing the number of children in high-quality prekindergarten will enable learning with qualified teachers to begin at age 3 or 4 rather than in kindergarten where learning could be further delayed. A recent study conducted by Decker-Woodrow (2020) of the prekindergarten program supported by Pre-K 4 SA demonstrated that participating students, the majority of whom were economically disadvantaged, exceeded the state average score on third grade math by 17 points. The study also demonstrated a significant impact on student attendance, a key factor in student academic success. "Decker-Woodrow, L., Diaz, E., Lamey, G., & Barfield, D. (2020). Pre-K 4 SA evaluation report: Year 7. Rockville, MD: Westat."
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	StatProgReq2Txt[0]: Planning activities will be focused on ensuring a cohesive model in which the wraparound supports of the childcare and the high-quality prekindergarten are aligned. These activities include joint training of childcare and prekindergarten teaching staff  by PSP and Pre-K 4 SA and orientation to the CIRCLE Progress Monitoring System.  Planning activities  also include trainings to ensure compliance with state and federal law, including enrollment, lottery process, attendance policies, and accounting procedures.  Furthermore, the District will provide training on its reporting  systems. Planning funds are also allocated to procurement of supplies and materials needed for the prekindergarten in the childcare setting. 
	StatProgReq2Txt[1]: PSP will provide transportation for students with special needs in accordance with state and federal law and will ensure that vehicles and drivers satisfy requirements applicable to public school transportation. Furthermore, with respect to general education students, the program design, being located at a childcare center, is optimized for convenience and does not require transporation between an elementary school and childcare center.                    
	StatProgReq2Txt[2]: Use of funds for implementation activities will be primarily focused on procurement of larger scale furniture and equipment as well as one-time training sessions on various matters integral to first-year success.

	#subform[7]: 
	StatProgReq2Txt[0]: The prekindergarten model will comply with requirements of high-quality prekindergarten in Texas statute. The CIRCLE prekindergarten curriculum and CIRCLE progress monitoring system will be used. CIRCLE is on the commissioner-approved list of materials and assessments. Pre-K4 SA will provide in-kind support and has proven results in assuring that prekindergarten programs lead to higher achievement in elemantary school.
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	StatProgReq2Txt[1]: The financial model for the partnership has been carefully constructed to ensure that the school will be sustainable on regular state and federal funding. In keeping with the purpose of the grant objectives and goals, grant funds will be expended on start-up expenses rather than recurring costs. Furthermore, one of the benefits of locating the prekindergarten program within a child care center is that the cost of the facility is minimal. It is in the childcare center's interest to make the location affordable because the high-quality kindergarten provided at the location is a draw for families.
	StatProgReq2Txt[2]: No waivers are being sought.
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	StatProgReq2Txt[0]: The performance contract provides that the charter operator receives the Cumulative Campus Funding Allocation, defined to include  all funds received by the District that are specifically attributable to students enrolled at the School based on their qualification for the funding source, from all sources, including grants from public and private entities intended for the exclusive benefit of students enrolled at the Schools, including federal Title 1 and other categorical funds, all funds directed specifically to the Schools, and all other funds generated from the State's Foundation School Program ("FSP Funds"), including the Early Education Allotment, Instructional Materials and Technology Allotment, other special allotments, and other funds attributable to, or awarded for the benefit of, students enrolled in the District and attending the School. The contract requires the District to pay the Allocation to the Partner  on a monthly basis within 7 days of receipt of an invoice.
	StatProgReq2Txt[1]: The charter operator will use the student information system used by the District and will coordinate PEIMS submissions. During the planning period, all staff will be trained in attendance accounting and other reporting systems necessary to report information to the district. 
	StatProgReq2Txt[2]: The Chief Innovation Officer, in consultation with the district’s independent auditor, will review the following annual reports: Financial Report, Year-End Audit, Budget, and Cash Flow Statement. Additionally, the Chief Innovation Officer will annually review the operator’s business operations manual and fiscal policies relevant to the district.
	StatProgReq2Txt[3]: The district will refer to the TEA Authorizer Handbook as a guide for its monitoring activities but minimally plans the following:  (1) Academic Performance: The Chief Innovation Officer will review CIRCLE Progress Monitoring data reports three times annually in September, January, and May; (2) Special Populations Services and General Compliance: The Chief Innovation Officer will conduct on-site review of student assessment and service records, teacher certification records, and criminal history background check records, twice annually in August and March; (3) Schedule: The Chief Innovation Officer will review the schedule and calendar provided by the operator no later than April 15th (for the upcoming school year) to ensure compliance with full and half-day requirements.
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